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CEQO's foreword

Dear customers, partners and
colleagues,

Almost a year ago we began our journey as a new Company
- UAB LTG Kompetencijy centras. Here, we have brought to-
gether the functions necessary to ensure the daily operations
ofthe LTG Group, so that all of the Group's companies in Lith-
uania and abroad work more efficiently and smoothly.

We concluded the year 2025 as a successfully operating
company that provides high-quality services and organises
its activities efficiently. The year was strategic for the organ-
isation, as this period saw fundamental changes shaping our
long-term direction.

In June, a new company board began its work, becoming
an important cornerstone for decision-making and strategic
control. The company's strategy clearly defined our goals, pri-
orities, and operating principles, ensuring consistent growth
and value creation for the LTG Group. The creation of the
company's identity strengthened our positioning within the
Group and helped to shape the company's essence, values,
and direction of activities. These decisions not only solidified
the foundations of our operations but also created conditions
for effectively implementing changes and creating and de-
livering services that meet the highest standards of quality. It
was the year when we transformed from a new organisation
into a reliable partner, contributing to the achievement of
LTG Group's strategic goals.

Over the year, we fundamentally transformed our approach
to providing general services. Today, our services are based
on responsibility, customer orientation and continuous im-
provement - this has become an integral part of the success-
ful operation of the entire LTG Group of companies.

Our clients have also recognised the qualitative change
in the services provided. Based on the survey conducted in
October, the services provided by UAB LTG Kompetencijy

centras were rated very good - satisfaction increased by 9%
compared to the previous survey data, rising from 3.84 points
to 4.19 points. We will strive to maintain customer trust in the
future.

We also devoted a lot of attention to the continuous im-
provement programme. In 2025, we achieved a high level of
Continuous Improvement Maturity Assessment and accom-
plished the goals set for the company. We are proud that
the company's employees were particularly active last year
in registering and implementing initiatives. During the year
2025, the team of UAB LTG Kompetencijy centras submitted
967 initiatives, of which 650 were implemented. These initia-
tives resulted in more than EUR 2 million savings within the
LTG Group.

In 2025, we conducted an employee opinion survey 'Employ-
ee Score, aimed at assessing engagement and job satisfac-
tion. The survey results show that we maintained a stable em-
ployee engagement rate, while the satisfaction index (eNPS)
increased by 3 percentage points. This change reflects in-
creasing employee trust in the organisation and its direction.
The results clearly show that our consistent efforts to create
an inclusive, motivating, and sustainable work environment
deliver significant outcomes. We will continue to purpose-
fully strengthen the employee experience and engagement,
as these are essential conditions for the organization’s long-
term progress and competitive advantage.

Although last year we took our first independent steps as UAB
LTG Kompetencijy centras, we can already see a significant
contribution to a more efficient and smoother operation
within the companies of the LTG Group. | am grateful to each
employee of UAB LTG Kompetencijy centras for their profes-
sionalism, dedication, and desire to improve - this team is the
foundation of our success and the basis for ambitious future
goals.

IEVA LAURAITYTE

Chief Executive Officer
of UAB LTG Kompetencijy centras



Activity of the company

General information about the
Company

Name:
UAB LTG Kompetencijy centras

Company code:
307037118

Legal form:
Private limited liability company

Registered office address:
Pelesos g. 10-102, 02111 Vilnius

Correspondence address:
Pelesos g. 10-102, 02111 Vilnius

Phone:
+370 5 269 20 38

E-mail: info@ltgke.It

Website: Itg.lt/en/Itg-competence-centre/

Date and place of registration:

2024 11 29 the Register of Legal Entities of the
Republic of Lithuania

Core business: Consultancy services
CEO of the Company: leva Lauraityté

Shareholder: 100% of shares is owned
by AB Lietuvos geleZinkeliai

Company’s branches and
representative offices abroad

During the period under review, the Company did not es-
tablish any branches or representative offices.

Business model of the company

UAB LTG Kompetencijy centras is a company servicing
the companies of the AB Lietuvos geleZinkeliai Group
(LTG Group), providing shared services to all companies
of the LTG Group. The Company helps LTG Group compa-
nies to focus on their core business, ensuring the delivery
of high-quality internal services and contributing to the
creation of an advanced, sustainable and effective rail
eco-system.

The operation of Kompetencijy centras is based on the
model of Shared Service Centres (SSCs), which ensures
centralised provision of internal administration services to
LTG Group companies, thus achieving efficiency, quality
and cost optimisation. The Company's strategy is guided
by the LTG Group's long-term strategic orientations and
values.

The objectives of UAB LTG Kompetencijy centras are set
out in its Articles of Association:

e Ensure the uninterrupted provision of shared internal
administration services to AB Lietuvos geleZinkeliai Gro-
up companies.

e Achieve continuous growth in the Company's operatio-
nal efficiency, competitiveness and quality of services.

e Achieve socially responsible and sustainable growth
in the value of the Company's business and long-term
shareholder benefits.

Company activities and services

UAB LTG Kompetencijy centras is an internal service cen-
tre for LTG Group's businesses, centralising and streamlin-
ing the activities of internal administrative functions to en-
sure synergies between different parts of the organisation.

Key areas of activity:

e Accounting

¢ Information technology
e Human resources

e Procurement

e Legal

¢ Asset management

e Business resilience

LTG Kompetencijy centras employs more than 500 profes-
sionals with expert knowledge and high competences in
their respective fields to ensure that LTG Group's business
operations are conducted efficiently and to high quality
and management standards.

Market and competitive environment

UAB LTG Kompetencijy centras operates as an internal
service provider, therefore, the market for the Company's
activities is limited to LTG Group companies and not to
external customers. This specificity means that the Com-
pany operates in a closed environment where competition
in the traditional sense does not exist, as the customers
are other entities of the LTG Group. Although the business
is conducted in a closed environment, the Company uses
market benchmarking to ensure that its activities are in line
with best practices and standards. Services are subject to
Service Level Agreements (SLAs), which define the level of
quality, efficiency and accountability to ensure the best
alignment with customer expectations.
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LTG Kompetencijy centras has no direct competitors but
operates in the domestic market with indirect competition
from other shared service centres, operating both nation-
ally and internationally, as well as companies providing
similar services (accounting, HR, law and etc.). In such an
environment, operational efficiency, the ability to innovate
and to adapt to the changing needs of the organisation's
internal environment become key factors of competi-
tiveness. Maintaining a competitive advantage requires
continuous process optimisation, investment in the de-
velopment of staff competences and assurance of a high
standard of service quality.

Internal market characteristics:

o Clearly defined customer base: key customers include
LTG Infra, LTG Cargo, LTG Link and other LTG Group com-
panies.

e Publicly managed sector: The Company is a subsidiary
of AB Lietuvos geleZinkeliai, which is 100% owned by the
State of Lithuania.

e Operational efficiency orientation: the main objective is
to optimise internal processes, reduce expenses and im-
prove service quality.

The competitive environment is influenced most by:

o Technological advances driving automation and digitali-
sation in service delivery.

e Labour market dynamics, especially in information tech-
nologies (IT) and finance, where demand for skilled pro-
fessionals outstrips supply.

e Regulatory changes to improve public sector efficiency
and transparency requirements.

e Internal transformation initiatives that lead to a broader
range of services, process optimisation and business mo-
del improvements.

Taking these factors into account, UAB LTG Kompetenci-
jy centras has consistently improved its business model,
strengthened the competences of its employees and im-
plemented LEAN principles and modern automation and
process management systems. Organisational culture is
a major focus, with a high level of employee engagement
being an important factor in ensuring the quality and effi-
ciency of services. The combination of these tools allows
for more efficient order management, analysis of service
quality and optimisation of working time, thus consolidat-
ing internal efficiency and quality standards and the role of
a strategic partner within the LTG Group.

Key customers

The key customers of UAB LTG Kompetencijy centras are
the internal companies of the AB Lietuvos gelezinkeliai
Group, to which the Company provides centralised ser-
vices. These customers are not only service recipients, but
also strategic partners with whom the Company works
closely to achieve efficiency, quality and innovation.

Key customers:

o LTG Infra is a company responsible for the management,
modernisation and development of railway infrastructu-
re. LTG Kompetencijy centras provides the company with
HR administration, financial accounting, procurement, IT
and other shared services, allowing LTG Infra to focus on
its core business of implementing infrastructure projects.

e LTG Cargo is one of the largest rail freight companies in
the Baltic States. LTG Kompetencijy centras supports the
company's operations through accounting, information
technology, procurement and HR administration servi-
ces.

e LTG Link is a railway company engaged in carriage of
passengers on domestic and international routes. Given
the nature of this customer's business, the focus is on res-
ponsiveness, high level of customer service and support
for digital solutions.

e Other LTG Group companies include subsidiaries of AB
Lietuvos gelezinkeliai, LTG Cargo and UAB Gelezinkelio
tiesimo centras. LTG Kompetencijy centras operates as
an integrated service provider, ensuring a unified service
standard across the LTG group.

Participation in associations and
international organisations

UAB LTG Kompetencijy centras belongs to the Lithuanian
Railway Companies Association.

Strategy

The activities of UAB LTG Kompetencijy centras within the
LTG Group are based on rational strategic planning and
management. The strategy of the LTG Group was first ap-
proved in 2018 and encompasses all activities: transpor-
tation of freight and passengers, and provision of related
logistic services in domestic and international markets,
railway infrastructure management, implementation of
top-priority investment projects.

On 9 December 2025, the board of UAB LTG Kompetenci-
jy centras approved the first operational strategy of the
Company, ensuring long-term business planning for 2026-
2030 and alignment with the strategy of the LTG Group.
These strategies are united by a common mission, vision,
strategic directions, and values.

The Company's strategy reflects the expectations of stake-
holders - LTG as a shareholder, clients, employees, suppli-
ers, and partners - including the provision of high-quality,
market-standard, efficient, and flexible services. The strat-
egy establishes the Company’s commitment to ensuring
competitive, market-appropriate compensation, opportu-
nities for continuous learning and development, work-life
balance for employees, and value-creating collaboration
that meets the highest transparency standards for suppli-
ers and partners.
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Mission, vision, values

A A

CONNECTING PEOPLE AND BUSINESSES FOR A MORE BEING THE BACKBONE OF THE TRANSPORT SYSTEM

SUSTAINABLE FUTURE Transport axis. We lay foundations for more sustainable domestic transportation of

The mission of LTG Group is to connect people and businesses to ensure passengers and freight.
convenient travel, enable business growth, and contribute to environmental Smooth connection. We smoothly integrate Lithuania with other European countries
preservation through our operations. Guided by this mission, LTG Group is Critical infrastructure. We ensure critical infrastructure for civil and military mobility

committed not only to delivering sustainable mobility today but also to clearly

defining the role we must assume in the future.
VALUES

The values of the LTG Group are born from within the organisation, identified as the most important by employees themselves.
These values guide us in our day-to-day operations to achieve the vision of the LTG Group.

® ®m 22 Gl

—
RESPONSIBILITY CUSTOMER COOPERATION DEVELOPMENT
| do what | say. | listen to the customer. Together we pursue a common goal. | am interested in innovation.
| promise what | can. | understand the needs. | communicate openly. | share the know-how.
| protect myself and others. | perform well. | respect and support. I have a growth mindset.

| boldly commit.
| care about the future.
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Strategic directions of activities

Strategic direction

Priorities of the strategic direction

Strategic goals

)

CUSTOMER EXPERIENCE

Unified customer service culture and service management.
Open and transparent data.
Creation of added value and its communication.

Increase of customer satisfaction with the services provided.

il

OPERATIONAL EFFICIENCY

Promotion of a LEAN culture and increase of process efficiency.
Outsourcing/insourcing of services.

Increase operational efficiency.

BUSINESS DEVELOPMENT

Development of services, portfolio growth, and provision of high-quality services
not only to LTG Group companies.

Offering of new, value-creating services.

INCLUSIVE ORGANISATIONAL CULTURE

Empowerment of organisational structure and ensuring employee well-being.
Promotion of organizational identity, ensuring continuous growth and leadership.
Promotion of image and visibility.

Maintaining a high level of employee engagement.

()

DECARBONISATION

Increasing the energy efficiency of buildings.
Electrification of the vehicle fleet and development of 'green’ procurement.

Gradual reduction of impact on the environment and climate change.

[ N

BUSINESS RESILIENCE

Promotion of a safety culture.
Ensuring compliance and business continuity.
Establishment of safe and healthy working conditions.

Increasing the maturity level of business resilience.
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Operational plans and forecasts

Investments in 2026-2030 (EUR 29.9 million total)

43.6

EUR 13.1 million

8.8

40.3

EUR 1.1 million 6.2

o
o | 19,3 |
EUR15.7 million m

2025 2030 2025 2030.

. Car upgrade programme

. Information technology investments

Other investments

Increase of customer satisfaction with
the services provided

4.5
4.19

2025 2030

. Customer experience - CSAT, score

EBITDA, EUR million

. EBITDA, margin, %

Improving operational efficiency

28

2025 2030

Operational efficiency - share of
automated processes, %

. Expenses, EUR million
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Strategic projects

Information technology investments

In order to ensure the continuous IT operational continuity
and infrastructure resilience of the LTG Group, the Compa-
ny implemented a data center network platform renewal
project in 2025. The new platform creates conditions to re-
liably support the current and future IT infrastructure needs
of the group, expanding functionality in the areas of securi-
ty, reliability, and operational management.

In the same year, the project for the modernisation of the
hyper-converged infrastructure, virtualisation, and backup
systems was initiated. The implementation work was initi-
ated at the end of the year and will continue until the end of
the first quarter of 2026. The project was initiated following
the expiration of the virtualisation platform lease agree-
ment used within the LTG Group (valid until 1 December
2025) and aims to ensure the continuity of existing virtual
server operations. The new infrastructure is also necessary
for implementing the LTG Infra traffic management and
control system (TMCS) and ensuring the reliable operation
of other critical IT systems. In 2025, EUR 3,194 million was
invested into this project.

Car upgrade programme

LTG Kompetencijy centras centrally supplies the group
companies with vehicles. This program consists of separate
stages. New cars are acquired on an operational lease ba-
sis, replacing the old ones. The goal is to acquire vehicles
that meet green procurement requirements, are suitable
for performing work functions (some vehicles are adapted
for production activities), and ensure safe and high-quality
working conditions.

The most efficient acquisition method is operational lease,
with the option to return some vehicles before the lease
term ends. Electric vehicles are purchased for a period of
four years, while internal combustion engine vehicles are
purchased for five years. In 2025, electric vehicles ac-
counted for 9% of the entire passenger car fleet.

During the year 2025, 173 vehicles were replaced, with EUR
3.94 million allocated for their acquisition. Compared to
the planned budget, nearly EUR 300 thousand was saved.

Investments in 2026 will amount to EUR 2.5 million.
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Annual targets for 2025

Taking into account shareholder expectations and aiming to ensure the implementation of strategic goals and the 2030 strat-
egy, on 30 June 2025, the Company's board approved annual targets, the indicators measuring them, and the target values.
Considering the ambition of the LTG Kompetencijy centras and the strategic goals set, annual targets have been formulated
to ensure customer satisfaction, increase operational efficiency through the development of a Continuous Improvement
culture and planned cost management, contribute to sustainability by reducing emissions, and strengthen employee safety
and engagement. Based on the approved annual targets, personal targets have been set for the staff of LTG Kompetencijy
centras. This way the employees of Kompetencijy centras are included in a structured and coherent process of implementing

the LTG Group strategy, linking the achievement of objectives to career, development and incentive plans.

Indicators for measuring

Benchmarks for achieving

Indicators of

Achievements

T q . q o 5
Strategic direction T GO RS PEs Unit of measurement Weight, % e aetives uchle.ven‘ient of Biobjecxves
objectives
Customer experience Customer S(ggic.?)Ctlon Score % 25 >3.84 4.19 Exceeded
Maturity Level | of
Continuous Improvement score 20 >1.3 1.5 Achieved
Operational efficiency achieved
LTG KC planned cost % 25 04 o1 Exceeded
management
Reduction of CO2 emissions o . o
ESG (Sustainability) (9/km) for cars and trucks up % 10 > 3% lower value than in 5,6% '°.Wer value than Achieved
to 3.5t 2024 in 2024
Business resilience level % 5 +80 00 Achieved
ensured
Business resilience Increased safety of workers Accidents at work due to the A4 (1 accidents due to the 0 accidents due to the
(accidents through the fault employer’s fault *1 M / total 5 ’ X employer’s fault and O Exceeded
employer’s fault) . ;
of the employer) hours worked accident in total
. . Staff engagement level .
Inclusive organisational culture % 10 >80 85 Achieved

maintained
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Highlights of the reporting period

Following the decision of the Board of AB Lietuvos gelezinkeliai to increase the authorised capital of the newly established
company UAB LTG Kompetencijy centras, preparations were made for the transfer of the internal administration services
business, which consisted of the assets to be transferred as an integral part of the provision of the services, more than 500
employees working in the structural unit of Kompetencijy centras, as well as the existing contracts with suppliers and custom-

ers directly related to the aforementioned part of the business.

:

On 1 February, the new Company started operating its
services. leva Lauraityté, who had been LTG's Director of
Administration for two years, has been entrusted with the
management of the Company. The new Company has clear
strategic objectives: to ensure high quality service delivery,
to enhance customer experience, to increase operational
efficiency and to promote employee engagement.

The results of a customer satisfaction survey carried out in
January have formed the basis for performance improve-
ment initiatives aimed at improving the customer experi-
ence, enhancing service quality and managing expecta-
tions more effectively.

Strategy sessions for managers, focusing on understanding customer needs, ensuring service quality and improving oper-

ational efficiency, were organised. These sessions clarified the Company's identity, value principles and common lines of

action, which became the basis for sustainable growth, consistent service development and high added value creation within

the LTG Group.

As of 19 February, all LTG KC clients can conveniently or-
der services through a single point of contact (SPOC), see
the status of requests, approvals, comments, and SLA in
real-time.
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:

In accordance with the guidelines for long-term planning developed by AB
Lietuvos gelezinkeliai, strategic sessions were organised in Kompetencijy
centras, during which the internal and external environment analyses were
updated, the relevance of key assumptions was reviewed, and the compati-
bility of plans between LTG Group companies was assessed. These activities
will help to ensure strategic coherence, the focus of Kompetencijy centras
and effective cooperation between the Group's companies.

May °

A service management tool was introduced to monitor the quality of services and manage customer needs more
effectively. The tool enables systematic management of service delivery, a more transparent allocation of responsi-

bilities and continuous performance improvement.

:

The Board of UAB LTG Kompetencijy centras launched its activities. The
Board consists of 3 members: 2 independent members, Giedrius Dzekunskas
and Eglé Juzénaité, and the LTG Group's LTG Technology Director Vytautas
Bitinas.

The Group’s vehicle fleet was sup-
plemented with the first electric
cars - 25 conventionally fuelled
cars were replaced with electric
ones. Charging infrastructure has
been adapted for them.

RPA (Robotic Process Automation)
environments were implemented
for businesses, enabling the prac-
tical implementation of a bimodal
IT model.

A new lease agreement for backup
data center services was signed,
ensuring business continuity and
reducing costs.

With the installation of two LTG
Cargo Polska offices, the IT in-
frastructure was updated and in-
stalled to reflect the LTG Group's
policy, which will ensure signifi-
cantly improved cybersecurity
and business continuity.

The use of various artificial intelligence tools (Proof of Concept) was

initiated in limited groups.

A VaaP POC (Video as a Platform
proof of concept) was created and
presented to the Safety Team.

The SAP S4H version upgrade was
implemented.
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:

The identity building project for LTG
Kompetencijy centras continued,
defining the employee behaviours
that reflect the organization’s es-
sence, values, and strategic direc-
tion.

:

A new Safety tool was created and
implemented, which helped to sys-
tematise and digitise all data relat-
ed to employee safety and health
within the LTG Group. This allows
for ensuring compliance with em-
ployee safety and health require-
ments and facilitates the execution
of control.

The social-educational campaign
"Safe Rails" was initiated, aiming
to draw public attention to railway
safety and increase awareness.

An artificial intelligence sandbox environment was implemented, de-
signed for prototype creation (POC), experimentation, and testing inno-
vative solutions when working with artificial intelligence, machine learn-
ing, or other data science technologies.

The second academy of UAB LTG Kompetencijy centras
took place.

The Company’s interim management report and financial
statements were published.

In order to strengthen cybersecurity, it was ensured that all
LINUX-type servers meet the high requirements of the inter-
national CIS standard.

:

A new problem-solving tool, based on the
8-step problem-solving method, was intro-
duced. It is used for solving problems re-
lated to the company's strategic goals. The
main goal of the projects is to reduce waste
and increase the value created.

The Improvement Tournament took place, en-
couraging active employee engagement in
Continuous Improvement activities. 14 teams
participated in the Tournament, conducting
384 gembas and registering 151 initiatives,
directly contributing to process optimisation.

An external supplier was connected to the
JIRA system. This functionality allows for
more efficient delivery and better manage-
ment of services provided to clients.

The first state-owned enterprises event was
organised, where best practices in employee
safety and health were shared.
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:

A survey for the clients of UAB LTG Kompe-
tencijy centras was conducted regarding the
quality of the services provided. According to
the survey data, customer satisfaction with
the services provided increased by 9% com-
pared to the data of the previous survey, from
3.84 points to 4.19 points.

The Safety Team of UAB LTG Kompetencijy
centras made a significant contribution to
the LTG Group’s participation in one of the
largest exercises in Lithuania, “Vycio Skliau-
tas 2025”, where they strengthened resilience
and increased operational readiness in criti-
cal situations.

A remote temperature measurement solution
was implemented in passenger trains, allow-
ing for quicker responses to temperature var-
iations and ensuring a higher quality travel
experience for train passengers.

A CRM solution was implemented for the com-
panies of the LTG Group, ensuring smoother
customer service, optimisation, and manage-
ment of sales and marketing processes.

The first event in the transportation sector
took place, aimed at informing contractors
about the applicable legal requirements re-
lated to operational readiness for “Day X”,
roles, responsibilities, and interaction.

The first virtual assistant in the LTG Group,
“PagAlbinas”, was implemented, helping em-
ployees of the company to address HR-relat-
ed issues quickly and efficiently.

The strategy project of LTG Kompetencijy
centras was presented at the strategic ses-
sion of the LTG Group.

The employee opinion survey "Voice of Em-
ployees" was carried out. According to the
survey data, the employee engagement rate
was maintained, and the employee satisfac-
tion index (eNPS) increased by 3 percentage
points.

Safety employees implemented an initiative
that, based on actual circumstances, halved
the instruction time in the LMS system. The
planned savings should amount to more than
12,000 working hours per year for all employ-
ees of the LTG Group.
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November °

The long-term operational strategy project of UAB LTG
Kompetencijy centras was submitted to the Governance
Coordination Center and the Ministry of Transport prior to
approval.

The third academy of UAB LTG Kompetencijy centras took
place, with more than 2,500 employees of the LTG Group
participating.

December °

The board of UAB LTG Kompetencijy centras approved the
first strategy for 2026-2030, the Company’s goals for 2026,
and the budget.

The version upgrade of the LTG Cargo Resource Planning
System (RCP) was implemented. A new TAF/TSI message
standard was implemented in response to EU directives.

The project for the modernisation of physical security of
facilities was successfully implemented, allowing for the re-
placement of physical security services with digitised solu-
tions at two facilities.

Employees actively engaged in volunteer activities in Vilnius,
Siauliai, and Klaipéda across five different non-governmental
organisations.

A commercial agreement was signed with V§] Lietuvos na-
cionalinis radijas ir televizija for state data center leasing
services, which will ensure even greater and long-term busi-
ness continuity.

The data center network platform upgrade project was
completed, which will ensure even greater security and busi-
ness continuity.
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Events after the end of the reporting period

:

Integration with the European Union Customs central ICS2
system was launched, enabling the submission of Entry Sum-
mary Declaration (ENS) data sets for cargo transported by rail
into the European Union.

:

Governance Coordination Centre evaluated LTG Group
companies’ 2026-2030 strategy and awarded the company
LTG Kompetencijy centras a score of 9.94 points.

The access control system and integrations with other sys-
tems were updated in all buildings of the LTG Group com-
panies.

LTG Group has sold Ignalina recreation base in a public auc-
tion for the highest offered price - 704 thousand Euros. The
recreation complex consists of 19 buildings and other engi-
neering structures, with a total area of about 2,500 square
meters. It is located in a scenic area - on a 6.8 hectare land
plot on a peninsula of Lake Gavys. The land is leased from the
state under a long-term lease agreement. Previously, a sum-
mer camp for company’s employees’ children operated at
this recreation base.

Deployment of the hyper-converged infrastructure (Private
Cloud) platform and migration of all business applications
were completed in January. This platform will ensure not only
higher system reliability but also greater technical resources
for the entire LTG Group for additional future solutions.
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Overview of key
performance indicators

Key performance indicators

The performance of LTG Kompetencijy centras in 2025
is measured against the annual indicators of targets ap-
proved on 30 June, which reflect the organisation's pro-
gress towards achieving its annual targets. The assessment
covers five main areas: operational efficiency, customer
experience, business resilience, reduction of environmen-
tal impacts (ESG) and strengthening organisational cul-
ture. Each area has specific measurement indicators, their
weighting in the overall assessment, and target values that
allow for an objective assessment of performance. Indica-
tor values are recorded in percentages or scores, depend-
ing on the area being assessed. UAB LTG Kompetencijy
centras started its Shared Services activities in February
2025, so it is not possible to carry out a comparative anal-
ysis of this period with previous periods. For this reason,
this year's indicators are considered as baseline and will
be used as a basis for further performance evaluation and
monitoring in the future.

Unit of
measure-
ment

Indicators

2025

Calculation principle

Customer Satisfaction Score

(CSAT) score

4.9

The purpose of the measurement is to determine customers sa-
tisfaction with specific internal LTG Kompetencijy centras’ servi-
ces or interactions. Customer satisfaction with specific aspects
or services is measured, e.g. IT support, HR services, behaviour of
LTG KC staff, etc. The target is for the overall evaluation of LTG
Kompetencijy centras’ services, on a scale of 1-5. Tolerance is
11%. The results are measured at the end of the year.

Maturity Level | of Continuous

. score
Improvement achieved

1.5

Continuous Improvement Level | maturity assessment is out of 5
points. The result is updated quarterly.

LTG KC planned cost

%
management

91

It shows the extent to which the actual expenses incurred by the
Company are in line with those planned in the approved budget.
The result is updated monthly.

Reduction of CO2 emissions (g/km)

%
for cars and trucks up to 3.5t

5,6% lower
value thanin
2024

Shows the change in CO2z in g/km, comparing the result for
2024 and 2025 (cars and trucks up to 3.5t). The result is updated
monthly.

Business resilience level %

90

Calculated from the percentage weighting of the three com-po-
nents: (1) 30% weighting "Enhance personal data security" - Per-
sonal data breaches that occurred as a result of LTG Kompeten-
cijy centras' action/omission that resulted in a high level of risk to
the rights and freedoms of data subjects (target value 0); (2) 10%
weighting "Strengthen resilience to corruption" - Share of those
who participated in the LTG Kompetencijy centras’ tolerance of
corruption survey and who believe that LTG Kompetencijy centras
is affected by corruption (no more than 6.5%) (3) 60% weighting
"Level of progress in implemented risk plans" - Percentage of im-
plementation of the management actions set out in the risk ma-
nagement plans (at least 90%). The results are measured at the
end of the year.

Safety level of workers %

0 accidents
due to the
employer’s
faultand O
accident in
total

Number of occupational accidents recorded in LTG Kompetencijy
centras due to employer's fault* 1 million / total number of hours
worked in LTG KC. The result is updated monthly.

Staff engagement level

. . %
maintained °

85

Measured by the Organisational Culture Survey (a standardised
online survey of all employees), which asks employees to rate a se-
ries of statements on a scale ranging from "strongly disagree" to
"strongly agree". The results are measured at the end of the year.
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Financial results

Revenue

UAB LTG Kompetencijy centras, as a business service com-
pany of the AB Lietuvos geleZinkeliai Group, generates rev-
enue by providing internal services to other companies of
the LTG Group. In the financial statements for 2024, sales
revenue was EUR O, which is because the Company was
only established at the end of the year, in November 2024.
With the start of active operations in 2025, the main source
of revenue has been the Shared Internal Administration
Services, which is EUR 41,169 thousand in the reporting peri-
od and accounts for 96.3% of the Company's revenue.

UAB LTG Kompetencijy centras provides centralised ad-
ministration of car rental services for the entire LTG Group.
The Company is responsible for managing the vehicle lease
contracts, overseeing operations and allocating expenses
between Group companies. UAB LTG Kompetencijy cen-
tras periodically invoices the relevant LTG Group compa-
nies for services rendered, thus ensuring a transparent and
efficient internal billing process. This revenue represents
3.6% of the Company's revenue (EUR 1,550 thousand).

Company's revenue, EUR thousand

2025

Revenue structure of the Company in 2025, %

96.3 %

3.6 %
0.1%

. Shared services

. Rental services

Other revenue
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Expenses

The expenses of Kompetencijy centras reflect the nature of
the Company's activities as a Shared Service Centre and play
an important role in ensuring continuity, quality and alignment
with the Group's strategic objectives. In 2025, the expenses of
Kompetencijy centras, which amounted to EUR 40,334 thou-
sand, are broken down into several main categories:

Employee benefit expenses. The largest part of the expenses
is the costs related to staff salaries, social security contribu-
tions, vacation pay and other employment-related benefits.
This expense group reflects the importance of human resourc-
es in the service delivery process.

Software license costs. This category includes expenses
necessary for the use of information technology solutions.
This category records IT infrastructure leasing and sup-
port services, software license cost services, cloud servic-
es, and other licenses necessary for the Company’s daily
operations. These costs ensure the smooth functioning of
technological systems, data security, and the efficient ex-
ecution of work processes.

Depreciation and amortisation. These expenses include de-
preciation of tangible and intangible non-current assets (e.g.
IT equipment, vehicles).

Management and general administration services - a fee for
strategic coordination at LTG Group level.

Other expenses include:

¢ Materials, repairs and maintenance. This category re-
cords costs relating to the maintenance, repair and con-
sumables of office equipment, work equipment, vehicles
or other assets.

¢ Insurance costs include expenses for mandatory and vo-
luntary insurance policy premiums, aimed at protecting
the Company’s assets, civil liability, employees, or other
risks. These costs help manage potential financial losses
arising from unexpected events and form an important
part of the Company’s risk management system. Insu-

rance expenses ensure operational continuity and stabi-
lity, reducing the potential negative impact of incidents
on financial results.

» Energy resources, which include the expenses of fuel,
electricity and other energy sources required to support
the Company's operations. Although these expenses are
a small part of the overall structure, they are essential for
the functioning of the infrastructure and jobs.

¢ Audit and related services expenses include expenses for
independent auditing services related to the verificati-
on of the Company's financial statements and internal
processes. These costs ensure the reliability of financial
data, compliance with legal regulations and accoun-
ting standards, and enhance operational transparency
for stakeholders. Although their proportion in the overall
cost structure is not large, they are essential for maintai-
ning responsible management practices and trust in the
Company’s operations.

e Impairment charges include accounting entries for
decreases or increase in the value of assets relating to
inventories, non-current assets or receivables. These
charges reflect adjustments to the value of assets in ac-
cordance with accounting standards and can be either
positive or negative.

e The remaining portion may include various operational
costs, system maintenance, and other expenses related
to digital activities that do not fall into other specific
categories.

The largest part of the expenses are salaries and IT expenses,
as LTG Kompetencijy centras is focused on providing human
resources and technological solutions to the whole LTG Group.
Human resources are the main driver of service delivery and IT
is the necessary infrastructure for efficient process manage-
ment and digitisation of services.

Company's expenses, EUR thousand

3,6 %
9,4 %

28,3 %

2025

Structure of the Company's expenses in 2025, %

4,3%

54,4 %

. Expenses related to employee benefits
. Software license costs
Depreciation and amortisation

Manegement and general administration
services

Other expences
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Operational results

The pricing of UAB LTG Kompetencijy centras is based on In the reporting period, the Company's EBITDA amounted
the arm's length principle, i.e. cost plus a reasonable mar- to EUR 6,194 thousand, and EBITDA margin reached 14.5%.

gin. This ensures a fair level of intra-group settlements. . .
UAB LTG Kompetencijy centras generated a net profit of

EUR 1,803 thousand in 2025, with a net profit margin of
4.2%.

Company’s EBITDA, EUR thousand Net profit of the Company, EUR thousand

6,194

14.5 %

2025 2025

@ cesimoA @ netprofit
. EBITDA margin, % . Net profit margin, %
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Changes in the balance sheet

In 2025, the equity of LTG Kompetencijy centras increased
significantly due to the transfer of a part of LTG’s business to
the Company and a positive annual operating result.

Balance sheet items for non-current assets mainly consist of
IT equipment, software, licenses, vehicles and other items of
assets included under IFRS 16.

Current assets include cash balances, prepayments and re-
ceivables from group companies for services rendered.

The Company’s Management Report, Financial
Statements, Independent Auditor’s Report for 2025

Results

Current liabilities arise from current operating expenses,
such as payables to suppliers, employees and other current
liabilities.

Non-current liabilities mainly relate to asset lease obliga-
tions under IFRS 16.

The structure of the Balance Sheet reflects the stable capital
base and the consistent growth of the business in the early
months of the Company's operations.

Changes in the key balance sheet items, EUR thousand

Non-current assets Current assets

© 31/12/2025

29,917
25,239
15,149

Equity

Non-current liabilities Current liabilities
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Key financial indicators

The Company commenced shared services operations in February 2025, but these annual financial statements cover the peri-
od from 1January 2025 to 31 December 2025.

Indicators are not extrapolated to 12 months to avoid possible distortion of results due to insufficient operating time. This is
intended to provide the most accurate and realistic assessment of the Company's performance during the reporting period.

measurl;nmiZ:: Hin 2024 measurlejrr:::: s 2024

Sales revenue EUR thousand 42,719 Return on Equity (ROE) % 121
Revenue from other activities EUR thousand 21 Return on Assets (ROA) % 6.9
Total revenue EUR thousand 42,740 Return on Investment (ROI) % 9.7
Expenses EUR thousand 40,334 Financial debt / EBITDA times 1.5
EBITDA EUR thousand 6,194 Financial debt / Equity % 30.6
EBITDA margin % 14.5 Net debt / EBITDA times -0.2
EBIT EUR thousand 2,406 Equity ratio % 57.3
EBIT margin % 5.6 Asset turnover ratio times 0.8
Net profit EUR thousand 1,803 Quick Ratio times 1.7
Net profit margin % 4.2 Total Liquidity Ratio times 1.7

31/12/2025 31/12/2024
Non-current assets EUR thousand 27,015 Compony ﬁnoncing
Current assets EUR thousand 25,239 1
Total assets EUR thousand 52,254 1 As at 31 December 2025, the Company had no long-term debt obligations to exter-
Equity EUR thousand 29,917 : nal credit institutions.
Financial debt EUR thousand 9144 The LTG Group, seeking to ensure financing efficiency and to manage liquidity risk,
Net debt EUR thousand 1120 has ensured the possibility for the companies to borrow from each other through

cash-pool. The Parent company AB Lietuvos GeleZinkeliai has concluded one
group’s cash-pool agreement with a commercial bank and, accordingly, the Com-
pany has entered into a mutual lending and borrowing agreement. The borrowing
and lending limit has been approved until 31 December 2027. The terms and condi-
tions of the agreement are in line with normal market conditions. As at 31 Decem-
ber 2025, there were no debt obligations under the mutual lending and borrowing
agreement.
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Investments

Investment policy Investments of the company

The Project and Investment Management Policy (link) es-

R %
tablishes the general procedures for project and invest- Investments? EUR thousand 2025

ment management within the LTG Group to ensure the New investments into information technologies for the needs of the LTG Group, including: 3,988
timely implementation of projects and investments within

the expected scope, time, and budget. The Policy is pre- - ACQU{S{tI.On of HCl private cloud; i
pared in accordance with the LTG strategy and is applied - Acquisition of data centers; 583
to all LTG Group companies. - Other IT investments. 21
The project and investment management processes, Long-term car leases / car upgrade programme. 3,940
methodologies, Gnsi other regulatory docurpents in effect Other investments (long-term lease of premises, etc.) 3,263
at LTG Kompetencijy centras are prepared in accordance

with the provisions of this Policy. Total 1,191

The Company's investments are aimed at implementing
strategic operational directions (Customer Experience,
Operational Efficiency, Business Development, Inclusive
Organisational Culture, Business Resilience, and Decar-

bonisation). The main investments consist of the following Key investment projects
groups:

* Acquisitions of property, plant and equipment, acquisitions of intangible non-current assets, and acquisitions of right-of-use assets.
q property, p quip q g q [¢]

In the near future, LTG Kompetencijy centras is planning investments in IT systems tailored to the needs of the LTG Group, the most

IT investments in th mpany's information systems, pri- . i
‘ estments e Company's information systems, p significant of which are:

vate cloud, and data center network platform upgrades.

. . To complete acquisition of the HCI private cloud.
e Asset management investments in the renewal of the ‘ P q P

vehicle fleet. e To implement a new document management system.

e Other low-value investments that do not fall into the pre- e To implement new ERP functions.

viously mentioned categories. . . . . . . . . . .
Y 9 In 2024, investments mentioned in the strategic projects section will continue. Additional investments are planned to be small and

focused on supporting infrastructure.


https://ltg.lt/en/about-us/corporate-governance/internal-regulation/
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Key investment projects

Project / Group of projects

Period

Investment, EUR
million

Financing

Expected benefits (profitability)

Strategic direction

Work performed in 2025

STRATEGIC PROJECTS

HCI private cloud acquisition /
Information technology investments

2024-2026

EUR 4.6 million

Including in the
year 2025
EUR 3.2 million

Company
funds

Avirtualisation platform is being
implemented for the LTG Infra traffic
management and control system, the

platform is being updated for the needs
of other information systems of the
LTG Group, ensuring the security and
reliability of LTG Group information
system backups.

Business resilience

In 2025, the hyper-
converged infrastructure,
virtualisation, and backup

systems were purchased and
are nearing completion of
installation.

Acquisition of data centers /
Information technology investments.

2024-2025

EUR 0.7 million

Including in the
year 2025
EUR 0.6 million

Company
funds

The project aims to ensure the continuity

of LTG information systems. A data center

network platform was acquired to ensure

current and new IT infrastructure needs of
the LTG Group of companies.

Business resilience

In 2025, the data center
network platform
was purchased and
implemented.

Car upgrade programme

2024-2026

EUR 7.8 million

Including in the
year 2025
EUR 3.94 million

Company
funds

Vehicles are acquired under long-term
lease for the operational needs of LTG
Group companies. New cars replace the
old fleet (mostly vehicles whose lease
terms are expiring).

Customer experience
Operational efficiency

Decarbonisation

During the year 2025, 173
vehicles were replaced
across all operational units
of the LTG Group. Among
them, 25 are EVs - the first
electric vehicles in the group.
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Dividend policy

The payment of dividends by state-owned enterprises and L . Share of distributable profit
the amount of profit distributions is governed by Resolution ROE indicator (%) allocated to dividends (%)
No 665 of 6 June 2012 of the Government of the Republic oy 85

of Lithuania ‘On approval of the procedure for exercising — -

pecuniary and non-pecuniary rights of the state in state >land<3 280

owned enterprises’, and the amendments thereto (link). >3and<5 >75

The Company's dividend allocation and payment are gov- >5and<10 270

erned by the LTG Group Dividend Allocation Policy, pre- >10and <15 >65

pared in accordance with the provisions of the aforemen- 515 > 60

tioned resolution. The Dividend Policy is publicly available
on the parent company’s website (link).

Allocation of dividends for the financial year is planned
taking into consideration the ration of return on equity
(ROE) for the reporting period of the company. The relation
between the share of profits to be distributed as dividends
and ROE ratio is provided in the table.

The share of profits distributed as dividends for the peri-
od which is shorter than the financial year must be at least
60% of the distributable profit of the Company.

The Board of the Company may propose to the shareholder
to determine a lower or a higher proportion of the profit to
be paid as dividends, or to refrain from paying dividends,
considering the conditions and circumstances set out in
the Dividend Policy.

The Company did not pay any dividends in 2025 and 2024.



https://e-seimas.lrs.lt/portal/legalActEditions/lt/TAD/TAIS.427069
https://ltg.lt/en/about-us/corporate-governance/internal-regulation/

Governance




- KOMPETENCIJ

Overview

Governance model

The LTG Group's corporate governance is organised in such
a way as to strike an effective and results-oriented balance
between the LTG Group's management and control meas-
ures. The governance model of the LTG Group is centralised,
i.e. the governing bodies of the parent LTG consider and
approve the consolidated LTG Group's business strategy,
the consolidated performance targets, the indicators and
targets against which they are measured, the consolidat-
ed budget and the business plan. LTG establishes rules and
procedures to coordinate the operational plans, supervision
and control of all LTG Group companies.

The LTG Group applies a functional leadership model, which
means that added value is created by centralising the man-
agement of operational support and corporate functions
and the functions themselves, consolidating competences
and introducing functional excellence. The parent company
coordinates the financial, legal, planning and monitoring,
human resources, risk management, auditing, technology,
communication and other general areas of the LTG Group
companies through common policies, regulations and norms
applicable to all LTG Group companies. The implementation
of these shared services is delegated to LTG Kompetencijy
centras, which belongs to the LTG Group.

The corporate governance of the Itg
group is organised according to the
following principles:

e Openness and transparency of activities.

e Compliance and effectiveness of corporate governance.
e Meeting shareholders' expectations.

e Cooperation with stakeholders and their role.

o Effective and efficient risk management and internal
control systems.

e Certainty and sustainability of objectives.

e Responsibilities and accountability of the governing bo-
dies.

Recognitions of governance

In the evaluation of the good governance index of state-
owned enterprises (SOEs) for 2024/2025, in the category of
large enterprises, the LTG Group was recognised as one of
the leaders among SOEs and received a high A rating.

The assessment tool developed by the Governance Coor-
dination Centre - the Good Governance Index for SOEs - is
used to assess the quality of SOEs' governance, and aims to
measure and assess the implementation of key good gov-
ernance practises by state-owned enterprises and the rep-
resentative institutions that control them. It is currently the
only tool that monitors the governance of SOEs and assess-
es the quality of governance and compliance of all SOEs
and their subsidiaries with the provisions of legislation.

Information on shares
as at 31 december 2025

Amount of
authorised Number of shares, Nominal value of
capital, EUR units shares, EUR
thousand
25,822 25,822,166 1

All shares are of one class: ordinary registered shares. The
shares are book entry shares and are recorded in personal
securities accounts in accordance with the law.

The Company did not acquire any of its own shares or
shares in other LTG Group companies during the reporting
period.
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Group structure

The Company is part of the LTG Group, the largest freight, passenger transport and infrastructure management group in the
Baltic States. 100% of the Company's shares are owned by the parent company AB Lietuvos gelezinkeliai. The State of Lithuania
is the shareholder of AB Lietuvos gelezinkeliai, owning 100% of the shares, and the Ministry of Transport and Communications of

the Republic of Lithuania exercises the rights and duties of the shareholder.

During the reporting period, the Company had no subsidiaries.

AB Lietuvos gelezinkeliai

100% 100%
(100% ) (100% )

UAB
LTG Link

AB
LTG Cargo

100% 100%
(100% ) (100% 2

LTG Cargo
Polska

LTG Cargo
Ukraine

81,39%

AB
LTG Infra

Subsidiaries implementing functions imposed by the State - the special obligations

UAB UAB
LTG Gelezinkelio
Kompetencijy tiesimo
centras centras

UAB
voestalpine

Railway
System
Lietuva

Subsidiaries and subsequent companies operating in competitive markets at the same conditions as other participants of Lithuanian and foreign markets

UAB Rail Baltica Statyba is a founder and shareholder of RB RAIL AS coordinating implementation of the project Rail Baltica

Public entity

100%

33,33%
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Internal regulation

Articles of Association of the Company

The Articles of Association are the main document that
guides the Company's activities.

The Articles of Association of UAB LTG Kompetencijy cen-
tras are amended by a decision of the general meeting of
shareholders adopted by a qualified majority, which may
not be less than 2/3 of the total number of votes of all the
shares of the shareholders present at the meeting.

During the reporting period, the Company's Articles of As-
sociation were amended twice.

On 29 January 2025 the Articles of Association of UAB LTG
Kompetencijy centras were amended - the Company's
share capital was increased. On 12 March 2025 the Com-
pany's Articles of Association were amended - a collegial
management body, the board, was formed, and the com-
petencies of the board were expanded.

The Company’s Articles of Association are available on the
Company’s website https://Itg.It/en/ltg-competence-cen-
tre/management/internal-regulation/.

LTG group’s operational policies

During the reporting period, the following operational pol-
icies were approved by the LTG Board and implemented in
the LTG Group:

e The updated Procurement Policy, which aims to define
the key principles and objectives of the management of
procurement activities and to ensure that procurement
is carried out to high quality standards, promoting com-
petition, innovation, sustainability and value for money.

e The National Security Compliance Policy, which aims to
establish a strategic and unified approach to national
security compliance within the LTG Group. The status of
LTG Group as a group of companies whose respective
entities are of importance for national security results in
the duty to act in the interests of national security.

e The updated Strategic Planning and Management Policy
sets out the general principles, responsibilities and key
business processes of strategic planning and manage-
ment of the LTG Group of companies. The Policy aims
to ensure coordinated strategic planning and manage-
ment across the group.

e The updated Risk Management Policy, which provides a
coherent and common principles-based risk manage-
ment framework for the LTG group to achieve the objec-
tives set out in the LTG Strategy, and to maintain and en-
hance the value of the LTG group.

e The updated Corporate Governance Policy aims at se-
tting out common principles for the LTG Group in terms
of governance structure, the formation of governing bo-
dies and separation of functions, corporate governance,
control and transparency, the optimal governance struc-
ture, decision-making and reporting framework and the
relationship between the governing bodies of the LTG
Group companies.



https://ltg.lt/en/ltg-competence-centre/management/internal-regulation/
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- KOMPETENCIJ

Management bodies of the company

The Articles of Association provide for the following bodies
of the Company:

e General Meeting of Shareholders;

e the Board;

¢ Head of the Company.

General meeting of shareholders

It is the supreme body of the Company. The competence of
the General Meeting of Shareholders, the procedure for con-
vening it and making decisions is determined by the Law on
Companies of the Republic of Lithuania, other legal acts, as
well as the Company's Articles of Association.

The sole shareholder of the Company is AB Lietuvos gelezin-
keliai which adopts the main decisions related to implemen-
tation of property rights and obligations.

The Company has not issued any preference shares. There
were no restrictions on the voting rights during the reporting
period.

During the reporting period, the shareholder's property and
non-property rights were not restricted, and there were no
special rights for the shareholder.

Competencies of the general meeting of
shareholders

e In accordance with the Company's Articles of Associati-
on, an additional competence of the General Meeting of
Shareholders during the reporting period is to approve the
decisions of the Board of UAB LTG Kompetencijy centras:

e on the prioritisation of the Company's material risks and
the approval of strategies to manage them;

e on investing in, buying, selling or otherwise transferring,
pledging or mortgaging the Company's facilities and as-
sets of importance for national security;

on the investment, disposal or lease of the Company's
non-current assets with a carrying amount equal to or
greater than EUR 3,000,000 (three million euro) exclusive
of value added tax (VAT) in the Company's Group compa-
nies or third parties;

on the pledge and mortgage of the Company's non-cur-
rent assets with a carrying amount equal to or greater
than EUR 3,000,000 (three million euro), exclusive of value
added tax (VAT);

on surety or guarantee of the performance of other per-
sons’ obligations for an amount equal to or greater than
EUR 3,000,000 (three million euro), exclusive of value ad-
ded tax (VAT);

on the acquisition of non-current assets for a price equal
to or more than EUR 3,000,000 (three million euro), exclusi-
ve of value added tax (VAT);

on loan or other financing transactions with a value equal
to or greater than EUR 3,000,000 (three million euro), ex-
clusive of value added tax (VAT);

on the conclusion of transactions for the procurement of
goodes, services and works with a value equal to or greater
than EUR 3,000,000 (three million euro) exclusive of value
added tax (VAT) and the approval of the essential terms of
these transactions (before the Company starts the procu-
rement procedure);

on the approval of the material terms of contracts for the
provision of services by the Company, if the estimated
annual revenue of the contract, or the revenue expected
to be generated during the entire term of the contract, is
equal to or gteater than EUR 3,000,000 (three million euro),
exclusive of value added tax (VAT);

on the Company becoming a founder or participant of
other legal entities;

e on the commencement of a new activity of the Company
or the discontinuation of an existing activity of the Com-
pany, if the relevant decision has not been taken at the
time of approval of the Company's strategy;

e on the establishment of branches and representative
offices of the Company, termination of their activities,
appointment and dismissal of managers of the Compa-
ny's branches and representative offices, and approval of
the regulations of branches and representative offices;

¢ on the approval of the Company, as a shareholder of the
subsidiaries, of the decisions of the governing bodies of
the subsidiaries, as referred to in the Articles of Associati-
on of the subsidiaries, concerning the investment, transfer,
lease, acquisition, mortgage, pledge, hypothecation, and
the granting of sureties and guaranties for the obligations
of other persons, the purchase of goods, services, and
works, and the granting of loans or any other financing
transactions where the value of the transactions is equal
to or exceeds EUR 3,000,000 (three million), exclusive of
value added tax (VAT);

Key decisions of the general meeting of
shareholders adopted in 2025:

e Increase of the Company's authorised capital;
o Approval of the Company’s financial statements for 2024;

o Allocation of the Company’s retained earnings (losses) for
2024,

e Approval of the decision of the Company’s CEO to con-
clude an agreement for purchase of the strategic mana-
gement fee;

e Approval of the decision of the Company's CEO to enter
into a transaction for the purchase of SAP licenses and
their support services;
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e Approval of the decision of the Company's CEO to enter
into a transaction for providing general internal adminis-
tration services to AB Lietuvos gelezinkeliai;

o Approval of the decision of the Company's CEO to enter
into a transaction for providing general internal adminis-
tration services to UAB Gelezinkelio tiesimo centras;

e Election of the Company's board;

o Approval of the decision of the Company's board to enter
into a mutual lending and borrowing agreement with AB
Lietuvos gelezinkeliai;

o Election of the audit firm UAB KPMG Baltics to audit the
set of the annual financial statements.

The board

A collegial governing body, set out in the Articles of Associ-
ation of the Company, that consisted of 3 members during
the reporting period, including 2 independent members, and
1 member delegated by the shareholder. The members of the
Board are elected by the General Meeting of Shareholders
for a term of four years. The Board elects the Chairperson of
the Board from among its members. The same person may
not be elected as a member of the Board for more than two
consecutive terms. The Board is accountable to the Compa-
ny's General Meeting of Shareholders.

Independent members of the Board are elected in accord-
ance with the Description of the procedure for the selection
of candidates to a collegial supervisory or management
body of a state-owned or a municipal enterprise elected by
the general meeting of shareholders (hereinafter - Selection
Procedure), approved by Resolution No. 631 of the Govern-
ment of the Republic of Lithuania of 17 June 2015 (with suc-
cessive amendments). The composition of the Board is sub-
ject to the provisions of the Selection Procedure concerning
the diversity of competences of the Board members, the
general and specific eligibility requirements.

The competence of the Board corresponds to the compe-
tence of the Board established by the Law on Companies
of the Republic of Lithuania and other laws, and additional
competences of the Board are established by the Articles of
Association of the Company.

Additional competences of the Board during the reporting
period:

» to approve the Company's business strategy;
¢ to set Company objectives;

o to approve the Company's annual operating plan (bud-
get);

e to approve the list of information considered to be the
Company's trade (industrial) secret and confidential in-
formation, the conditions for the use and storage of such
information;

o to analyse and assess the Company's material risks (pri-
oritised by the Board when assessing these risks) and
approve strategies to manage them;

¢ to adopt decisions on the investment, purchase and sale
of the Company’s facilities and assets important for ensu-
ring national security or any other transfer of ownership,
pledging or mortgage transactions;

¢ to make decisions on the investment, disposal or lease of
the Company's non-current assets with a carrying amount
equal to or greater than EUR 1,000,000 (one million euro)
exclusive of value added tax in the Company's Group
companies or third parties;

¢ to make decisions on pledges and mortgages of the Com-
pany's non-current assets with a carrying amount equal to
or greater than EUR 1,000,000 (one million euro) exclusive
of value added tax;

e to make decisions on surety or guarantees for the fulfil-
ment of obligations of other persons for an amount equal
to or greater than EUR 1,000,000 (one million euro) exclusi-
ve of value added tax;

to make decisions to acquire non-current assets for a
price equal to or greater than EUR 1,000,000 (one million
euro) exclusive of value added tax;

to make decisions on loan or other financing transactions
with a value equal to or greater than EUR 1,000,000 (one
million euro);

to make decisions to enter transactions for the procure-
ment of goods, services and works with a value equal to or
greater than EUR 1,000,000 (one million euro) exclusive of
value added tax, and approve the material terms of such
transactions (before the Company commences procure-
ment procedures);

to make decisions on the approval of the material terms
of contracts for the provision of services by the Company,
if the estimated annual revenue of the contract, or the re-
venue expected to be generated over the entire duration
of the contract, is equal to or more than EUR 3,000,000
(three million euro), exclusive of value added tax;

to make decisions on the Company becoming a founder
or participant of other legal entities;

to make decisions for the Company to commence new ac-
tivities or to discontinue the Company's existing activities,
if the relevant decision was not taken at the time of appro-
val of the Company's business strategy;

to make decisions on the establishment of branches and
representative offices of the Company, termination of
their activities, appointment and dismissal of the heads of
the Company's branches and representative offices and
approve the regulations of branches and representative
offices;

to make decisions on the approval by the Company, as
a shareholder of the subsidiaries, of the decisions of the
governing bodies of the subsidiaries, as referred to in the
Articles of Association of the subsidiaries, concerning the
investment, transfer, lease, acquisition, pledge, mortgage,
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and provision of guarantees and sureties for the obligati- e to analyse and evaluate other information provided by the gulations, these Articles of Association, decisions of the
ons of other persons, the procurement of goods, services, Company's Chief Executive Officer on key issues relating General Meeting of Shareholders or of the Board;
and worl'<s, and the conclusion of loans or othgr fir.mncing to the Company's business; « decides on other matters of supervision of the Company
rsactors e s o f i SSOCEn U ol tr mtor i o Comporys i 78 et o e Coary s OVt ot O
e ’ ness, which fall within the Board's remit and, if necessary, cer that are within the competence of the Board under the
of value added tax; take decisions on such matters. Articles of Association, as well as under the decisions of
» to make decisions on the approval by the Company, as the General Meeting of Shareholders.

S . The Board carries out the following supervisory functions:
a shareholder of the subsidiaries, of the decisions of the The term of office of the Board: from 11 June 2025 to 11 June

governing bodies of the subsidiaries on the merger, amal- e supervises the performance of the Company's Chief Exe- 2029.

gamation, division, subdivision, assignment or transfer of cutive Officer and provides feedback and proposals on

activities by any other legal means, becoming a founder the performance of the Company's Chief Executive Offi- The _flrSt Board of the Company was elected during the re-

or participant of other legal entities (except for decisions cer to the General Meeting of Shareholders; porting period.

on becoming a founder or participant of associations); e considers whether the Company's Chief Executive Officer None of the members of the Board holds shares in LTG Group
e to approve, promote and sanction the terms and condi- is fit for office if the Company is making a loss; companies.

gofpizec:f employment of the Company's Chief Executive e proposes to the Company's Chief Executive Officer to re-

voke his/her decisions that are contrary to laws and re-
¢ to approve the total amount of the incentive to be granted

to the Company's employees for their performance, consi-

dering the performance of the Company;
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Composition of the company’s board

GIEDRIUS DZEKUNSKAS EGLE JUZENAITE VYTAUTAS BITINAS
Independent Board member, Chairperson Independent Board member Member of the Board delegated by the shareholder
Holds the office since 11 June 2025 Holds the office since 11 June 2025 Holds the office since 11 June 2025
Has been performing the duties of the Chairperson
since 30 June 2025 EDUCATION EDUCATION
London Busi School, Sustainability Leadershi dC - . . .

* bondon Business ScAodl, Sustainability Leadership and Lorpo e Kaunas University of Technology, Master of Computer Science

EDUCATION rate Social Responsibility Programme ] }

) ) . )  London Business School, Accelerated Development Programme ¢ Baltic Institute of Corporate Governance graduate
¢ Baltic Management Institute, International Business e School of Governance, Risk and Compliance / Berlin Steinbeis
Management Master Programme University / von Fiirstenberg Board Services Course, Supervisory MAIN EMPLOYER, POSITION

¢ Vytautas Magnus University, Master's degree in Business Board Member Certificate ) . o ' . .
Administration « Frankfurt am Main Institute of Internal Audit, Internal Auditor e CTO, AB Lietuvos gelezinkeliai, GeleZinkelio g. 16, Vilnius,
¢ Vilnius Technical University, Automation Engineering Certificate company code 110053842

University of Mannheim (Konrad Adenauer Stiftung scholarship),

MAIN EMPLOYER, POSITION Diploma in Business Administration

OTHER CURRENT POSITIONS

« CEO of Danske bank A/S Lithuanian Branch, Member of the ¢ Kaunas University of Technology, Bachelor of Business Admin-  AB Regitra, Board Member, Liepkalnio g. 97A, LT-02121 Vilnius,
Board, Saltoniskiy g. 7B, Vilnius, company code 301694694 istration Company code: 110078991
OTHER CURRENT POSITIONS MAIN EMPLOYER, POSITION

* Rewe-Zentrale Business Organisation GmbH Managing
Director Shared Service Enablement, Domstr. 20, 50668 Koeln,
Company code: 16755930

¢ Vilnius Gediminas Technical University, Council Member, Sau-
létekio alley 11, Vilnius, Public Undertaking code 111950243

OTHER CURRENT POSITIONS

e UAB Greituolis, Board Member, Lvivo g. 37-101, Vilnius, Compa-
ny code: 305054987
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Competence matrix

The general and special requirements for independent members of the Board and members of the Board delegated by the parent

company as set out by UAB LTG Kompetencijy centras apply to the members of the Board of AB Lietuvos gelezinkeliai.

"LTG Kompetencijy centras
Composition of the Board members

Competences of mem-
bers delegated by the
parent company

Q Compulsory O Advantage

Competences of independent members
of the Board

Member No. 1

Member No. 2

Member No. 3

Areas of competences

Digitizing technology
and activities

Organisation develop-
ment and change man-
agement

Strategic planning and
performance
management

General requirements (compulsory, applicable to all candidates)

Higher university education of its equivalent

Candidate may not be disqualified and restricted from holding the position he/she is applying for and from performance of functions of the respective position

The candidate must not have been removed from a single-person or collegiate body of a legal person for misconduct within the last 5 years

He/she must have an impeccable reputation

He/she may not have any relations to any other natural or legal persons that could create a conflict of interests in case of holding the position

Special requirements (applicable to all candidates)

Very good English skills (written and verbal)

Experience in implementation of strategic goals and sustainable increase in the company's value

Knowledge of corporate governance principles and good corporate governance knowledge and experience

Excellent skills in leadership, teamwork and cooperation with parties of interest

Special requirements (compulsory, according to the area of competence)

At least 5 years of experience in a senior management position (s @ company manager, as a top level manager reporting directly to the company
manager or as a member of a collegiate body for management or supervision)

Management of the Company's strategic planning, organisational transformations and changes

Experience in development of organisation and its culture

Practical experience in digitalization, innovation and efficiency-related decisions

Practical experience in improving customer experience and implementing a client-oriented work culture

Experience in internal control or risk management

Good knowledge of strategies and goals of Lietuvos gelezinkeliai Group of companies

At least 5 years of management experience in service delivery, operational efficiency, manufacturing, finance or consulting

Practical experience in project management, assessment and financing

Practical experience in financial management and analysis

Work experience in B2B sector

Work experience in an international group of companies

Experience of working in collegiate supervisory and management bodies
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The board's activity plan and the most
important work carried out

During the reporting period, the Board organised its work in
accordance with the Board's activity plan approved on 30
June 2025, which provided for the consideration of organ-
isational, strategic, planning, risk management, goal-set-
ting and evaluation, self-assessment, and the reporting of
the Company's performance, amongst other items.

The Company's board achieved all the goals set for 2025
and fully implemented the annual board activity plan for
2025 by holding scheduled meetings, discussing planned
issues, and making significant decisions, which are pre-
sented in the following part of the report.

The activity plan of the Board for 2025 was approved on 4
November 2025.

During the reporting period, a total of 9 meetings of the
Board were held, including 2 meetings which took place in
the form of a survey.

Information on attendance at board
meetings in 2025

Name, surname of a member Board meetings

Number of meetings

Giedrius Dzekunskas

Eglé Juzénaité

O | N0 |0 | O

Vytautas Bitinas

Key decisions of the board in 2025

Approval of the goals for 2025 for UAB LTG Kompetencijy
centras and its CEO;

Approval of the transaction for the purchase of external
IT services;

Approval of the transaction for the lease purchase of li-
censes for the Information Technology service manage-
ment (ITSM) tool;

Approval of the agreement to enter into a mutual lending
and borrowing agreement with AB Lietuvos gelezinkeliai;

Approval of the list of confidential information and trade
(industrial) secrets for UAB LTG Kompetencijy centras;

Approval of the operational strategy for UAB LTG Kom-
petencijy centras for 2026-2030;

Approval of the annual business plan (budget) for LTG
Kompetencijy centras for 2026;

Approval of the goals for 2026 for UAB LTG Kompetencijy
centras and its CEO.

Self-assessment and performance of
the board

In accordance with the the Company’s Articles of Associ-
ation, the Board’s Rules of Procedure and in line with good
governance practices, on 26 February 2026 the Board
carried out its evaluation of its performance for 2025. The
Board identified key areas for improvement and actions re-
quired in communication between the Board and the Man-
ager of the Company, in the areas of strategic planning
and organising Board meetings. The Board’s self-assess-
ment index for 2025 was 4.37 points on a five-point scale.

Committees and their activities

The Board, Nomination and Remuneration, and Audit Com-
mittees of AB Lietuvos gelezinkeliai operated at LTG Group
level.

The Audit Committee's main task is to provide opinions and
proposals to the LTG Board on the functioning of the inter-
nal and external audit, risk management and control sys-
tems of LTG and its subsidiaries.

The purpose of the Nomination and Remuneration Com-
mittee is to provide findings, opinions, recommendations
and proposals to the LTG Board on matters relating to the
selection of the LTG Group's governing bodies and the LTG
Group's remuneration policy.
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Management

Chief Executive Officer

Chief Executive Officer is the Company's sole governing
body, who, within the scope of his/her powers, organises and
manages the day-to-day activities of the Company. The du-
ties and powers of the Chief Executive Officer are defined in
the Law on Companies and the Company's Articles of Asso-
ciation. The CEQ is elected for a term of 5 years by the Board
of the Company, to whom he/she is accountable. The same
person may not be appointed as the Chief Executive Officer
of the Company for more than 2 consecutive terms

The first five-year term of office of the Company's Chief Exec-
utive Officer, leva Lauraityté, started on 29 November 2024.

4

IEVA LAURAITYTE

Chief Executive Officer
of UAB LTG Kompetencijy centras

The Company's Chief Executive Officer leva Lauraityte,
prior to taking up this position, worked as Director of Ad-
ministration at AB Lietuvos geleZinkeliai. leva Lauraityté
also holds the following additional management posi-
tions:

e Member of the Board of the Lithuanian Association of
Pedigree Bird Breeders, Baznycios g. 35, Labanoras,
Svengionys district, company code 302919044 (since
31/05/2023)

e Chairperson of the Board of the National Federation of
Pedigree Bird Breeders, Vilniaus g. 79, Giedraiciai, LT-
33276 Molétai district, company code 307031649 (since
15/11/2024)

Information on the Chief Executive Officer’s education:
e Vilnius University, Master of Law.

e Business Management Studies for Executives at ISM Uni-
versity of Management and Economics and Bl Norwe-
gian Business School)

e Studies of Managers and Board Members at the Baltic
Institute of Corporate Governance.

e Executive MBA studies at ISM University of Management
and Economics and Kaunas University of Technology.
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Corporate governance and organisational structure

The Board

Chief Executive Officer

Finance and Services and
; IT Human Resources Procurement Safety
accounting processes

Bendrovés vadovybé

IEVA LAURAITYTE Chief Executive Officer of the Company Holds position from 29 November 2024
LINA UZLIENE Head of Finance and Accounting Holds position from 1 February 2025
VAIDA GENYTE-KAZLAUSKIENE  Head of Procurement Holds position from 1 February 2025
RAIMONDA GAIDELIONIENE Head of Asset Management Services Holds position from 1 February 2025
VIGANTAS NIKONTAS Head of IT Holds position from 1 February 2025
ARTURAS VASILIAUSKAS Head of Legal Holds position from 1 February 2025
MARTYNAS CEKANAUSKAS Head of Safety Holds position from 1 February 2025
INGA ZUKE Head of Services and Processes Holds position from 12 January 2026

JURGA SNARSKIENE People and Culture Partner Holds position from 1 February 2025

MILDA SAPOKIENE Head of Human resources

Held office from 1 February 2025 until 28 November 2025

BRIGITA VALENCIENE Head of Services and Processes Held office from 1 February 2025 until 19 October 2025

Management of interests

During the reporting period, the Board of the Company ensured compliance with national and the Company's internal leg-
islation on the prevention of conflicts of interest. Potential conflicts of interest were checked at the beginning of each Board

meeting and no potential conflicts of interest were identified.

During the reporting period, all members of the Board of the Company, the Company's Chief Executive Officer and senior
executives submitted declarations of private interests to the Chief Official Ethics Commission, which can be found on the

website of the Chief Official Ethics Commission www.vtek.lt/en

Asset management People and culture

Legal 5
services partner

Internal audit

The LTG Group has established a centralised Internal Au-
dit function, which acts as a third line and covers all LTG
Group companies, including LTG Kompetencijy centras.
The purpose of internal audit is to strengthen the organisa-
tion's ability to create, protect and preserve value by pro-
viding independent, risk-based and objective assurance,
advice, insight and foresight, thereby contributing to the
Company’s strategic objectives.

In 2025, the unit's activities were organised based on the
Global Internal Audit Standards. Audit provides risk-based
assurance services, advice (consulting) and insights, and
conducts necessary investigations as required. It also reg-
ularly monitors the implementation of recommendations
made and the correction of other internal control weak-
nesses identified by external auditors and supervisory au-
thorities.


http://www.vtek.lt/en

Employees and remuneration
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Overview

The directions for 2025 established actions to maintain high employee engagement and consistently increase it, focused on
spreading employer reputation through a separate employer branding project and the “Top Employer” certification, growing lead-
ership through management development programmes, efficiency initiatives through operational excellence projects and digitisa-
tion, ensuring employee well-being through projects to improve working conditions, strengthening employee safety and emotional
well-being, as well as implementing employee recognition programmes, improving the “New Passenger” programme, promoting
internal career growth, and mentorship programmes. According to employee survey data, the selected measures generated posi-
tive changes in all areas; therefore, their continuity remains a priority for the coming year.

Initiatives and significant events of 2025

As of 1 February, the formal transfer and recruitment of
staff to the newly established Company of the LTG Group
was implemented.

In April, the results of the Branch's collective agreement
for 2024 were discussed with trade union representati-
ves, and the topics of wages, staff development, orga-
nisational culture and training, and occupational safety
were presented and discussed in detail.

From 1 April, an annual review of base salaries was im-
plemented, which resulted in an increase of the monthly
base salary fund in the Company by EUR 136 thousand
or 8.2 percent, and the salary increase, based on unified
review criteria, was implemented for 91 percent of emplo-
yees.

In April 2025, by decision of the Company's board, a bo-
nus amounting to EUR 1.5 million was paid out to group
employees for the results reached in 2024.

April also saw the launch of an inclusive recognition pro-
gramme for all employees. It combined new and existing
measures to recognise, nominate and thank colleagu-
es who, in addition to their direct roles, actively share
and implement ideas; are seen as role models; engage
in peer-to-peer, Company awareness-raising and other
activities promoted by the organisation; and are loyal
and have been faithful to the organisation for many ye-

ars. Employees who are nominated are awarded ePoints,
which can be used in the MELP partner e-shop to purcha-
se LTG-branded products or to choose from a wide range
of other goods and services. The MELP platform not only
provided access to the e-shop, but also a wide range of
discounts, a tool to keep up to date with internal news,
and a one-stop shop for all employee benefits.

As part of the principles of equality, diversity and inclusi-
on, which are part of the strategic orientation of an inclu-
sive organisational culture, the concept of close family
member was extended in May to include partners and
non-biological children, and in June, the LGBTQ+ march
"For Equality" was joined for the first time. The Diversity
Awareness Project included lectures for staff and trai-
ning for targeted groups of staff. An extensive internal
communication campaign on the Transparency Line was
also conducted simultaneously. Ongoing activities that
engage employees in volunteering initiatives, promoting
community, motivation, and engagement, and streng-
thening organisational culture were also initiated.

DUOday was organised independently and in collabora-
tion with SOPA agency - a job shadowing initiative where
companies and organisations open their doors to people
with disabilities, inviting them to try new professions and
job roles.

Trainings for prevention of Discrimination, Violence, and
Harassment were updated and are now mandatory for
all employees, helping not only to recognise forms of dis-
crimination, violence, and harassment more easily but
also teaching how to respond appropriately and prevent
inappropriate behaviour.

In the second half of 2025, the feedback culture conti-
nued to be strengthened by encouraging open commu-
nication and continuous improvement, and the results
show clear progress - employees are increasingly provi-
ding and requesting feedback, and this practice is beco-
ming an integral part of the daily culture.

Throughout 2025, a total of 39 remote lectures were or-
ganised for employees on various relevant topics - from
mental health and sustainability to personal effective-
ness and inclusion. These initiatives help create an orga-
nisation that continuously learns, grows, and develops its
employees.

The “Voice of Employees” survey carried out in October
2025 confirmed a strong connection with employees -
engagement reached 85 points, satisfaction 82 points,
and as many as 94% of colleagues participated in the
survey. After analysing the results, areas for improve-
ment and action plans were identified, aimed at enhan-
cing the employee experience and strengthening orga-
nisational culture.
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e Leadership development is a consistent investment in « Various educational projects aimed at students of di- People and culture pO“CY

the Company; therefore, in the second half of 2025, a
training program for managers at all levels was laun-
ched, strengthening leadership competencies and en-
suring that managers have the tools needed for team
building and enhancing employee engagement. The Le-
aders' Days of the Company were launched, focusing on
team collaboration and leadership competences.

e As part of the expansion of measures to strengthen res-
ponsible leadership and sustainable human resource de-
velopment, all managers were invited to take a 360-de-
gree assessment of their leadership competences, and
the majority of managers participated. The assessment
was carried out using the internal SAP SF 360 feedback
platform and aims to provide qualitative and constructi-
ve feedback on leadership competences, to help identify
strengths and behaviours to be improved.

To ensure new team members successfully integrate into
the organisation and feel included, the onboarding pro-
cesses for new employees were reviewed in 2025. Peri-
odic meetings between the CEO and the people and
culture partner with colleagues newly joining the teams
were initiated and conducted to strengthen smooth and
purposeful integration into the Company's activities.
Survey results indicate that employees view the updated
onboarding program positively, highlighting its clarity,
the information provided, and the assistance for a smo-
oth transition.

fferent age groups were actively organised and parti-
cipated in to promote the railway transport sector and
professions within this sector. Lessons were conducted,
excursions were organised, shadowing events took pla-
ce, and staff participated in career fairs, educational
partner projects, the "Transport and Communications
Career Laboratory" initiative by the Ministry of Transport
of the Republic of Lithuania, international conferences,
and other events occurred, expanding the network of
educational partners.

In September, the employer branding campaign “Cia
Traukia” was launched, aimed at consistent and long-
term employer image formation - taking firm steps to-
ward becoming a more visible, reliable, and desirable
employer. Not only external but also internal initiati-
ves are dedicated to their continuity - the latter aim to
strengthen the connection with employees, encourage
their engagement, pride in the organisation, and the de-
sire to be its ambassadors.

In order to strengthen the Company's employee commu-
nities in the regions, employees were concentrated in
shared offices in Kaunas, Klaipéda, Radviliskis and Siau-
liai, premises were renovated, and open space workpla-
ces and spaces were created.

The Company's identity project was initiated and conti-
nued, actively involving both senior and middle manage-
ment to refine and strengthen the principles and beha-
viours in daily activities of a company where employees
from different divisions have gathered, and to foster a
sense of unity, i.e., seeing in the same direction.

The People and Culture Policy, approved by the LTG board
and published publicly along with other internal legal acts, is
dedicated to defining the strategic directions and key prin-
ciples of personnel management. The goal of this policy is to
link business strategy with human resource management and
establish general principles for managing human potential
and forming organisational culture, including:

strategic management planning, based on the strategy
of LTG Group companies, internal and external environ-
mental analysis, competitive analysis, and the values of
the LTG Group;

organisational modelling addressing the strategic goals
of the companies and contributing to efficient resource
utilisation, flexibility, clear communication, and decisi-
on-making speed;

development of organisational culture through the fos-
tering of values, increasing employee engagement, open
and continuous feedback, equal opportunities, measu-
ring employee experience, and the unity of these princi-
ples for the entire LTG Group;

promotion of employee well-being, equality, and diver-
sity by creating safe and healthy working conditions,
opportunities for professional development and growth,
a respectful, open, and trust-based environment;

ensuring human resources through long-term competen-
cy planning, effective organisation of employee selecti-
on and onboarding, internal career planning, and suc-
cession planning for critical positions;

education and development, promoting a culture of con-
tinuous improvement and innovation;

management of employee performance and compensation;

promotion of social partnership.


https://ltg.lt/en/about-us/corporate-governance/internal-regulation/
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Management of remuneration

The Company's remuneration policy aims to make long-term
decisions that are linked to the well-being of employees, en-
suring:

e competitive remuneration packages to attract and re-
tain the right skills;

equal opportunities and non-discrimination in summari-
sing and rewarding employees’ performance;

the principle of internal equity in rewarding for similar work;

increasing engagement;

encouragement of employees to develop and improve
their competences;

fostering of the principles of transparency and good go-
vernance;

effective management of personnel costs and creation
of shareholder value.

The core elements of remuneration setting and review:
e methodological appraisal of positions;

e periodic comparison of internal remuneration data with
the market;

e the direct link between the possibilities of the change in
remuneration and the employee’s performance efficien-
cy - the results of achieving the annual goals, extra effort
and value-based behaviour.

Every employee has access to information on methodolog-
ical assessment of his/her position and other positions in
the organisation expressed at corporate levels, as well as on
the basic salary ranges for each corporate level. Systematic
means of embedding the principles of transparency and as-
sessing internal career opportunities are ensured.

The periodic review of base salaries is carried out annually
and the principles of the review are linked to objective and
uniform criteria - a comparison of the current remuneration
of employees with the market, the Company's financial per-
formance and the budget allocated to the review, and a sum-
mary of each employee's annual performance. The periodic
review of remuneration generally takes effect on 1 April of
each year. The implementation of the review for 2025 resulted
in an increase in the Company’s monthly payroll fund by EUR
136 thousand or 8.2%, and 91% of staff have received a pay
rise on the basis of uniform review criteria.

After the end of the financial year and after an assessment of
the Company's performance, an annual performance incen-
tive fund is established by a decision of the Company's Board.
Such fund shall be an employer-initiated incentive to employ-
ees for good performance and a positive performance of the
Company, as referred to in Article 139(2)(¢) of the Labour Code
of the Republic of Lithuania, and shall be granted on the basis
of Article 142(1)(2) of the Labour Code of the Republic of Lith-
uania. The incentive is also forward-looking as a motivation-
al tool for employees, with individual incentive opportunities
linked to positional corporate levels and each employee's
annual performance summation. In April 2025, the incentive
fund distributed to the Company’s employees for the perfor-
mance of 2024 amounted to EUR 1.5 million.

The process of managing and summarising employee per-
formance remains focused on setting annual goals for the
LTG Group and the Company, refining the ever-growing ex-
pectations bar for specific years after they end, and ranking
the overall employee sample according to their performance
results and alignment of their value-based behaviour with this
bar - consistently reinforcing the principle of "the best is re-
warded the most".

The package of additional benefits includes lump-sum ben-
efits for the birth of an employee’s child or death of a close
family member, support in the event of a natural disaster, loy-
alty benefits for employees leaving the organisation at the
retirement age, additional leave and other benefits provid-
ed for by the Sectoral Collective Agreement and the Remu-
neration Methodology of the LTG group. Employees are also
awarded bonuses for candidates recommended for open
positions, they are involved in various employee recognition
programme initiatives, can benefit from a wide discount pro-
gram for various services and goods, are provided with ac-
cident insurance and additional voluntary health insurance.

The remuneration policy approved by the LTG Board is applied
to all subsidiaries and is publicly published on the Company’s
website under Remuneration section. The implementation
provisions of this policy are described in the Remuneration
Methodology, and internal process standards are designat-
ed to define more detailed practical implementation princi-
ples. All relevant documents are published in the LTG Group
intranet - in the knowledge base and news section dedicated
to employees.

Data on the average remuneration of the Company’s em-
ployees by general function group are publicly available on
the Company’s website in the remuneration section, and it is
updated at the end of each calendar quarter.



https://ltg.lt/en/ltg-competence-centre/management/remuneration-policy/
https://ltg.lt/en/ltg-competence-centre/management/remuneration-policy/
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Remuneration of collegial bodies

Remuneration of the members of the Board is set out in the
agreements on activities of a member of the Board con-
cluded with the members. The remuneration of independent
members of the Board and civil servants holding the position
of a member of a collegial body is determined in accordance
with the provisions of the Resolution of the Government of
the Republic of Lithuania of 3 August 2022, No. 1092 "On Ap-
proval of the Description of the Procedure for Payment of Re-
muneration to Members of Collegial Bodies of State-Owned
Enterprises and Municipally-Owned Enterprises and Civil
Liability Insurance for Members of Collegial Bodies of State-
Owned Enterprises and Municipally-Owned Enterprises", the
provisions of which stipulate, that the monthly remuneration
of an independent member of a company's collegial body
and of a member of the collegial body who is another per-
son selected by the entity initiating the selection should be
at least 1/4 of the average monthly salary of the company's
CEO and not more than the average monthly salary of the
company's CEO. For a civil servant holding a position as a
member of a collegiate body of a state-owned company or
a municipally-owned company, the remuneration should be
at least 1/8 and not more than 1/4 of the average month-
ly salary of the company's CEQO. It is recommended that
the remuneration of the chairman of a collegiate body of a
state-owned company should be at least 1/3 of the average
monthly salary of the company's manager.

In implementing the provisions of the aforementioned reso-
lution, the remuneration regulation for the board members
and committee members of AB Lietuvos geleZinkeliai was
established by the order of the Minister of Transport and
Communications of the Republic of Lithuania of 2 December
2022, and upon the election of the new board of AB Lietuvos
geleZinkeliai, by the order of 28 July 2025, which is applied
mutatis mutandis to the members of the collegial bodies of
subsidiary companies.

The remuneration of the members of the Board of the Com-
pany was determined by a decision of the Company’s sole
shareholder, with the monthly remuneration of the Chairman
of the Board of the Company being EUR 3,677, the monthly
remuneration of the independent member of the Board of
the Company being EUR 2,750 and the monthly remunera-
tion of the Board who is a delegate of the parent Company
being EUR 1,375. At the same time, the rule is laid down that
if individual members of the Board are elected, their remu-
neration shall be at the same level as that of the members of
the existing Board.at the same level as the members of the
existing Board.

Remuneration paid to members of the
board in 2025

Remuneration
Name, surname of a member for the activities
! of the Board
Member, EUR
Giedrius Dzekunskas 24,386
Eglé Juzénaité 18,288
Vytautas Bitinas 9,144

* The remuneration is shown inclusive of all payable taxes and charges.
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Employees and remuneration

The number of employees of the Company as at 31 Decem-
ber 2025 was 510 (the number of active employees as at
the end of the period, i.e. excluding employees on parental
leave, military service, long-term sick leave). Compared to
1 February 2025, when employees were transferred to the
newly established company, the number of employees in
the Company decreased by 3 employees or 0.58%.

The average monthly salary is shown in the table below
and there is no change in this rate for the period under re-
view for comparison - the employees were transferred to
the newly established company in the LTG Group as of 1
February 2025.

Number of the company’s employees and average salary

The total remuneration fund calculated as of 1 February
2025 amounted to EUR 19.53 million (excluding compensa-
tion for unused leave, severance payments, accruals, and
capitalised wages).

Additionally, in April 2025, as in other LTG Group compa-
nies, an annual bonus for performance in the amount of EUR
1.5 million was paid to the Company's employees who were
transferred to the newly established company from February.

31/12/2025**

Position group Number of employees Average salary, EUR

Total Women Men Total Women Men
Company CEO* 1 1 1,000 1,000
High-level managers* 6 3 3 7,613
Senior managers and professionals in exceptional fields 47 24 23 5471 5,233 5,692
Mid-level managers and individual area experts 222 124 98 3,938 3,790 4,133
Team leaders and experienced professionals 233 152 81 2,654 2,544 2,840
Professionals and experienced operational/service staff 1 1 1,841 1,841
Operational/service staff, skilled workers 1,014 1,01 1,018
Total 510 305 205 3,553 3,363 3,892

* The level of fixed remuneration at the end of the period is shown.

** For reasons of confidentiality, information on the average salary the average salary differential will not be disclosed if there are fewer than 5 staff members of the same sex in the job group.
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Information on the remuneration of the
head of the company

Components of the Company’s Chief Executive Officer’s
remuneration:

e Basic monthly salary. On 29 November 2024, the CEO
of the Company was recruited to the newly established
Company on a part-time basis (4 hours per week) at a
salary of EUR 100/month. The salary for the CEO of the
Company was set at EUR 10,500 as of 1 February 2025,
following the start of full-time employment. At the end of
the reporting period, i.e. 31 December, the remuneration
of the Company's Chief Executive Officer amounted to
EUR 11,000, an increase of 5% or EUR 500, which was rai-
sed as part of the LTG Group-wide annual review of base
remuneration with effect from 1 April 2025.

e Annual performance incentives. In addition to the base
salary, the head of the Company may be paid a variable
annual salary (annual performance incentive). The incen-
tive scheme is approved by the LTG Board. According to
this scheme, 60% of the annual incentive payment is
influenced by the level of achievements of the LTG Gro-
up’s annual goals, and 40% is influenced by the level
of achievements of the Company’s annual goals. Each
year, the Board of the Company approves the structure
of the annual goals of the Company, also threshold va-
lues and benchmarks for their achievement and, at the
end of the year, verifies performance against the goals
and the possibility of paying the annual incentive award.
The maximum possibility of an annual incentive payment
cannot exceed 30% of the established annual base sa-
lary.

No annual incentive was paid to the CEO for the achieve-
ment of the Company's 2024 targets, as no such targets
were set for the newly established company in 2024. In
April 2025, the appointed CEO of the Company was paid a
monthly incentive (1/12) of the annual incentive by his previ-
ous employer in respect of the LTG Administration Director
position and the achievement of the 2024 targets, which
amounted to EUR 2,331.

The Company's goals for 2025, which will serve as the basis
for the Company's CEO to be eligible for a reward in 2026
for the performance results of 2025, are disclosed in the
strategy section of the overview part of the Company's An-
nual Management Report for 2025.

The company’s average salary ratio
between women and men by general
function groups

Position group 2025

All employees 1:0.91

High-level managers -

Senior managers and professionals in

exceptional fields o
Mid-level managers and individual

1:0.92
area experts
Team leaders and experienced profes- 1:0.9

sionals

Professionals and experienced opera-
tional/service staff

Operational/service staff, skilled work-
ers

*The table compares the ratio of the average salaries of women and men,
where women's salaries equal 1 and women's salaries are calculated by
dividing their salaries by men's salaries.
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Employees and remuneration

Distribution of the company’s employees by age, gender, length of service and education as at 31 december 2025

Employee distribution by gender, %

35.63% 33.86%
59,6% 17.13%
8.66%
Up to 30 30-39 40-49 50-59
years years years years

. Women

. Men

Employee distribution by education, %

65%
L)
17% 15%
H E =
|
University Secondary and College Vocational
other

Employee distribution by age groups, %

4.72%

More than
40
years

Employee distribution by length of service, %

30.71%
25.20%

o, o,
15.35% 13.58% 15.16%
Up to 1year 1-5 years 6-10 years N-20 years More than

20 Years

Employee distribution by average length of service, years

24.7
19.2
ne
8.4
5.0

2.0 -
Up to 30 30-39 40-49 50-59 More than Average

years years years years 60 lenght of

years service
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The LTG Group’s unified risk management system is im-
plemented and continuously improved in the Company.
It is defined in the LTG Group's risk management policy,
methodologies and process standards developed in ac-
cordance with the International Organisation of Stand-
ardisation (ISO 31000) and the Committee of Sponsoring
Organisations of the Treadway Commission Enterprise Risk
Management (COSO ERM).

The LTG Group allocates risk management responsibilities
according to the Three Lines Model.

According to it:

e Ist Line risk management activities are carried out by
LTG Group companies and LTG corporate functions that
identify, assess and manage risks, and ensure the deve-
lopment of business continuity plans.

2nd Line, risk management is carried out by LTG's Risk
and Compliance Management function, which develops
and refines the overall framework and carries out coordi-
nation and control activities, provides consultancy and
education on methodological and expert risk manage-
ment issues to the companies and business units ope-
rating in the 1st Line of risk management, and prepares
reports on risk management to top-level managers.

3rd Line risk management is performed by the Internal
Audit Division of LTG, which carries out an independent
assessment of the effectiveness of risk management le-
vels 1 and 2, and provides comments and recommenda-
tions.

The figure below reproduces the Risk Management Frame-
work, detailing the information flow path and the distribu-
tion of responsibilities.

Information

Risks and risk management report

LTG board audit
committee

LTG board, boards

of subsidiaries == Recommendations ==

. 3rd, Internal
line risk Audit
manage-

ment

Performance evaluation

Reports Reports
2rd
line risk Risk and
managte- 2 Compliance
men management
function
Ris_k Qha nges, occurrepl ri.sks, indiqctor
limits, business continuity planning
Ist
line risk
manage-
ment

New risks, implementations
of measures

LTG

employees

Suoll}ppuUBWWIODSI pUD saullapIing
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Risks of LTG Group are managed in stages. The overall peri-
odic cycle consists of the following main steps:

1. Risk identification, analysis and assessment.
2. Developing risk management plans.

3. Implementation of risk management plans.
4. Risk management monitoring.

5. Accountability and communication.

The level of identified risks is assessed by determining their
likelihood and potential impact (considering financial, le-
gal, reputational, business continuity and employee safety
impacts) and assigning them to one of the four risk catego-
ries (strategic, operational, financial or compliance). In this
context, for each of the risks, the risk owners and the nec-
essary management/mitigation actions are selected. Risk
dynamics and progress in the implementation of measures
are monitored on a quarterly basis.

A well-established reporting system ensures the periodic
and timely dissemination of risk-related information. On
a quarterly basis, the state of risk management in each of
the companies is reviewed in reports to the Boards of the
companies and the LTG Group. The Board of the LTG Group
is informed on a monthly basis about the key risks. Such a
cyclical system not only helps to monitor the status of iden-
tified risks but also provides an opportunity to discuss the
emergence of new risks.

In the LTG Group, strategic decisions are made taking into
account the experience gained, the identified and man-
aged risks and resilience of the activities carried out, as
well as the context of the external environment and related
global factors. In accordance with the methodologies es-
tablished within the LTG group, it is planned to create the
company’s risk register in the first quarter of 2026, which
will ensure systematic risk management.

Enhancing preparedness and resilience

The company consistently strengthens its preparedness
through organizational and technical measures. It op-
erates according to a unified LTG Group program, which
consists of 5 parts:

1. preparation of business continuity plans;
2. training of employees;

3. ensuring critical resources;

4. protection of critical infrastructure;

5. continuous monitoring of events and learning during exer-
cises.

Moreover, in order to ensure business continuity and pre-
paredness for possible crises, LTG Group constantly coop-
erates with responsible state institutions and participates
in inter-institutional coordination formats. During the re-
porting year, business continuity plans were reviewed,
employee training activities and practical exercises were
organized to strengthen emergency preparedness and
crisis management capabilities, company also participat-
ed in inter-institutional exercises of national significance.
These measures not only increase resilience and ensure re-
liable service provision in various operating conditions but
it also ensure the company's appropriate contribution to
strengthening national security.




Additional information
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Information about the auditor

Audit of the financial statements of UAB LTG Kompetencijy centras is conducted in accordance with International Standards
on Auditing. The public procurement tender for 2025: the audit of the annual financial statements of UAB LTG Kompetencijy
centras, prepared in accordance with the International Financial Reporting Standards as adopted by the European Union,
and the audit of the Company's annual management report for 2025 was won by UAB KPMG Baltics. The candidacy of au-
ditors was confirmed by the LTG Audit Committee and the Board of LTG Kompetencijy centras and the confirmation of the
shareholder was obtained. The contract for the audit services was signed on 28 November 2025. The contractual fee estab-
lished for the audit company for the audit of the Company's financial statements and translation for 2025 is EUR 30 thousand
(excluding VAT). During the reporting period, the auditor has not provided any additional services other than the audit of the
financial statements to the Company.
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Information on compliance with the transparency guidelines for
state-owned enterprises

The LTG Group and the company have complied with the requirements of the Description of guidelines for ensuring transparency in the activities of state-owned enterprises, approved by
Resolution No. 1052 of the Government of the Republic of Lithuania of 14 July 14 2010 (link), by disclosing the required information in its annual and interim management reports and by ensuring

disclosure of the information on websites.

Structured information of the compliance with the guidelines on transparency

Point in the description of the Guidelines on Transparency of State-Owned Enterprises ‘ Disclosure Point in the description of the Guidelines on Transparency of State-Owned Enterprises Disclosure
. . . . . special obligations shall be carried out in accordance with the guidelines ap-
Section Il. Disclosure of information of a state-owned enterprise proved by the Minister of Economy and Innovation of the Republic of Lithuania:
the purpose of the special obligations is specified, the state budget appropria-
- - - - - - 5.13. tions allocated for their execution in the current calendar year and the legal acts, No
X - which the state-owned enterprise is entrusted wi e execution of the specia
5 'Gl'hs?c;?élivx:gddgrtﬁeornﬁ;gformcnon must be announced in the internet website of by which the stat d enterprise is entrusted with th t fthe sp |
prise: obligation, are indicated, the terms and conditions for the execution of the special
51. Name: Yes obligation and/or the regulated pricing shall be specified;
5.2. Code and register, where data about the company is filed and stored; Yes 514 information on social responsibility initiatives and measures, important ongoing or No
- - *"  planned investment projects.
5.3  Registered office (address): Yes . - - -
- — - —— - In order to ensure publicity regarding the professionalism of the members of the
5.4 Legal status, if a state-owned enterprise is under reformation, reorganisation (indi- |  Legal status is management and supervisory bodies, as well as of the committees, of State-
“**  cate the way of reorganisation), liquidation, is becoming or has become bankrupt; | not registered owned enterprises, the following data is published for the persons referred to in
R . B . o sub-paragraphs 5.8 to 5.11 of the Description: name, surname, date of commence-
5.5. The name of the institution representing the State and a link to its website; - é. ment of the current position, any other managerial positions held in other legal Yes
56. operating goals, vision and mission; Yes entities, education, qualifications, professional experience. If the person referred
to in points 5.9 to 5.11 of the Description is elected or appointed as an independent
5.7.  structure; Yes member, this shall be indicated in addition to his details.
5.8. data about the head of the enterprise; Yes The following documents shall be announced in the website of a State-owned
7.
- - A : enterprise:
5.9 data about the chairman and members of the Board, if formed according to the Yes/No P
*”* Articles of Association; 7. Articles of Association; Yes
No 7o, ~ Statement from an institution representing the State regarding the establishment Yes
510 data about the chairman and members of the Supervisory Council, if formed ac- Supervisory *“* ofthe goals and expectations of the State in a state-owned enterprise;
*7* cording to the Articles of Association; Council is not B ; -
formed the business strategy or a summary thereof in cases where the business strategy
7.3.  contains confidential information or information which is considered a commer- Yes
Disclosed in cial (industrial) secret;
5.11. names of committees, if formed; data about their chairmen and members; the website of . X N X X
the parent LTG document establishing the remuneration policy, setting out the remuneration of
74 the head of a state-owned enterprise and the remuneration of members of colle- Yes
Information *"  gial bodies and committees formed in a state-owned enterprise, as detailed in the
the sum of the nominal values of the state-owned shares (in euro to the nearest on discounts Code of Corporate Governance;
5.12. euro cent) and the share (in percentage) in the authorised capital of the state- is disclose in . - . .
owned enterprise; respect to the 75 annual and interim reports of a state-owned enterprise, annual and interim activi- Yes
parent LTG > tyreports of a state-owned enterprise for a period of at least five years;
76 annual and interim financial statements and auditor‘s reports on annual financial Yes

statements for a period of at least five years;
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Point in the description of the Guidelines on Transparency of State-Owned Enterprises Disclosure Point in the description of the Guidelines on Transparency of State-Owned Enterprises Disclosure
If the State-owned company is the parent company, its website shall publish the the results of implementation of the targets specified in the established business
3 . ; R 17.3. P Yes
structure of the group of companies, as well as the particulars referred to in points strategy of the state-owned enterprise;
8. 5.1to 5.3 of the Description, the website addresses, the percentage of the parent Not relevant . . -
company's shareholding in the share capital of the subsidiaries, the annual con- 17.4.  The profitability, liquidity, assets turnover, and debt indicators; Yes
solidated financial statements and the consolidated annual reports. 175.  the fulfilment of the specific obligations; Yes
If the State-owned company is a participant in legal entities other than those ; ; ; ; ; ;
. ) P f the implementation of the investment policy, planned investment projects and
referred to in point 8 of the Description, the data and website addresses of those 176. - f s : : . Yes
9. !egol enf(ities referred to in points 5.1 to 5.3 of the Description shall be published on Not relevant investments as well as those under implementation during the reporting year;
its website. 177 the implementation of the risk management policy applicable at the state-owned Yes
If the company is a subsidiary or a secondary row subsidiary of a State-owned enterprise;
9. company, the website shall contain the information specified in points 5.1 to 5.3 of Yes 17.8. the implementation of the dividend policy at state-owned enterprises; Yes
the Description and a link to the website of the parent company. - - - -
- — — 17.9.  the implementation of the remuneration policy; Yes
If details specified in Clause 5, 6, 7.1-7.4, 8, 9 and 91 of the Description change or - - -
10.  arefound to be false, information and documents must also be immediately cor- Yes 1710. The total annual remuneration fund, the average monthly salaries according to Yes
rected on the website. " the positions held and (or) divisions;
A set of annual financial statements of a state-owned enterprise, an annual report Information on the compliance with the provisions of Chapters Il and Il of the
- of a state-owned enterprise, an auditor’s report on the annual financial state- Y 1711. Description, including the |nforrr]c1t|or) on how they are being implemented, what Yes
. - i i - provisions have not been complied with and why.
ments of a state-owned enterprise must be posted on the website of the state s h tb lied with and wh
owned enterprise within 10 business days after their approval. State-owned enterprises, which are not imposed a duty to prepare a social re-
Sets of interim financial statements of a state-owned enterprise, interim reports sponsibility report, are recommended to respectively provide information in their
12. of a state-owned enterprise must be posted on the website of the state-owned Yes 18. annual reports on the issues of environment protection, social and personnel-re- Yes
enterprise within 2 months after the end of the reporting period. lated issues, the protection of human rights, anti-corruption and anti-bribery
measures.
13 Documents specified in Clause 7 of the Description must be posted in the PDF Yes - - — — -
. format with the option of printing. If the information specified in Clause 17 of the Description is considered a com-
mercial (industrial) secret or confidential information of a state-owned enterprise,
. X . X . 19.  the state-owned enterprise is entitled not to disclose such information; however, it Not relevant
Section lll. Prepurutlon of sets of financial statements, reports and activity reports must specify in its annual report or the annual qctivity report that this information
is not being disclosed and specify reasons for non-disclosure.
State-owned enterprises maintain their accounts in a manner that ensures the 00,  Otherinformation not specified in the Description may be provided in an annual Yes
14. p:(repgra;cjlon of financial statements in accordance with international accounting Yes " report of a state-owned enterprise.
standards.
. : : B A State-owned company which is the parent company shall disclose in its con-
In additionto a set ofanr_wuc:l f|.ncm<:|ol statements, a stqte-owned enterprise must solidated annual report or, if it is not required by law to prepare a consolidated
15.  Prepareaset of interim financial statements for the periods of 6 months, and a Yes annual report, in its annual report, the structure of the group of companies, as well
state-owned enterprise must prepare sets of interim financial statements for the as, for each of its subsidiaries and for each of its subsidiaries in subsequent rows,
periods of 3, 6 and 9 months. 2l the particulars referred to in points 5.1 to 5.3 of the Description, the percentage of Not relevant
A State-owned company classified as a public-interest entity under the Law on the shareholding held in the subsidiary's authorised capital, and the financial and
Audit of Financial Statements of the Republic of Lithuania prepares, in addition to non-financial performance of its operations in the financial year. If a state-owned
16 the annual report, a 6-month interim report. A state-owned enterprise, considered Ye enterprise, which is a parent company, prepares a consolidated annual report,
. to be a public interest company in accordance with the Law on the Audit of Finan- es the requirements of Clause 17 of the Description apply to it mutatis mutandis.
cial Statements of the Republic of Lithuania, apart from the annual report must An interim report of a state-owned enterprise or an interim activity report of a
additionally prepare a 6-month interim report. state enterprise must contain a short description of the operating model of the
17 The following additional details must be provided in an annual report of a state- 22. f)t:rtigaomgﬁfgtt&pgﬁ%ﬂ}ifgfgﬁ'mgﬂigﬂﬂcﬁ?g&?ﬁ:ﬁﬁ: ::ggr';ti':gg pe- Yes
owned enterprise or an annual activity report of a state enterprise: riod, and also profitability, liquidity, assets negotiability, debt indicators and their
17).  ashort description of the operating model of the state-owned enterprise; Yes changes in comparison with the respective period of the previous year.
information about major events, which had occurred during a fiscal year and later
17.2.  (prior to the preparation of the annual report or the annual activity report) and Yes

which were of primary importance to the activities of the state-owned enterprise;
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Information about sustainability report

During the reporting period, the Company had no financial commitments related to the ESG (Environmental, Social responsibility, Governance) indicators, nor were there any legal cases or
complaints related to climate change events, nor did it incur any additional costs that had a material impact on the financial statements.

Details, goals and indicators related to environmental protection, personnel, human rights, anti-corruption and anti-bribery is disclosed in the LTG Group’s Consolidated Annual Management
Report for 2025, where the Sustainability Report forms part thereof, covering information on sustainability related matters both of the parent company and the subsidiaries. The LTG Group’s
Sustainability Report for 2025 is prepared in accordance with the European Sustainability Reporting Standards (ESRS), the Law on Reporting by Lithuanian Companies and Groups of Com-
panies and taking into account the recommendations of the Governance Co-ordination Centre as well as best practices. LA full sustainability report for UAB LTG Kompetencijy centras is not
prepared as the Company purposefully contributes to the sustainability goals and commitments of the entire LTG group through all of its activities.

Sustainability management
in the LTG group

LTG aims to ensure that its future is based on a culture of
sustainability and that its business decisions are guided
by strong sustainability principles and values. Therefore, a
separate sustainability strategy is not approved within the
LTG group; instead, the consolidated “LTG Strategy 2030:
Sustainable Integration into Europe” is based on sustaina-
bility principles and commitments. In the updated strategy
of the Group and LTG KC for 2025, a new strategic direction
- decarbonisation - is introduced. The decarbonisation
plan aims to consistently reduce greenhouse gas (GHG)
emissions and thus mitigate the impact on the climate.

The LTG Sustainability Policy is an important document
that sets out the goals and objectives of LTG's sustain-
ability activities, as well as sustainability principles and
priorities. The policy sets out long-term priorities in the en-
vironmental, social and governance areas where LTG's ac-
tivities have the greatest impact on the environment, aim
to create the greatest value and make a significant differ-
ence. Sustainability management in LTG is centralised and
is equally important for all LTG companies and activities.

Activities of the LTG group are based on the operating prin-
ciples set out in the United Nations Global Compact, the
resolutions of the Paris Agreement, objectives of the Euro-
pean Green Deal. The International Labour Organisation's
Declaration on Fundamental Principles and Rights at Work
and the recommendations of the Governance Coordina-
tion Centre established by the Government of the Repub-
lic of Lithuania, which ensure the implementation of good
governance principles in state-owned enterprises, are also
essential for sustainability activities.

LTG sustainability priorities, goals

In 2025, LTG conducted a comprehensive double material-
ity assessment (DMA) aimed at understanding and manag-
ing impacts, risks, and opportunities in the field of sustain-
ability. Among the key topics highlighted are the reduction
of greenhouse gas (GHG) emissions, improvement of ener-
gy efficiency, assurance of human rights, health and safety
at work, diversity and non-discrimination, contribution to
community well-being, ensuring data security and privacy,
business ethics, and prevention of corruption and bribery.

The priorities and goals of LTG Kompetencijy centras, as
well as the entire LTG group, in environmental, social, and
governance aredas dre set for the strategic period, taking
into account where and how LTG, through its activities,
has the greatest impact on the environment and society,
can create the greatest value, and make a significant and
measurable change. The priorities also contribute to the
implementation of LTG’s mission and vision, correspond
to the values of organisation and expectations of stake-
holders. When determining LTG's sustainability priorities
and goals, reliance is placed on the double materiality as-
sessment, the Corporate Sustainability Reporting Directive
(CSRD), relevant national and EU policies, and best govern-
ance practices.

Detailed information about the LTG group's sustainability
priorities, goals, and indicators is provided in the Sustain-
ability Report section of the LTG group's Consolidated An-
nual Management Report. The Report is available on the
group’s website www.ltg.It/en.
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The company’s initiatives and projects

The Environmental Area section of the LTG Group’s Sus-
tainability Report discloses targets and priorities of the LTG
Group aimed at contributing to reduction of environmental
impact and climate change mitigation as well as becom-
ing a climate-neutral organisation by 2050; in addition, it
also discloses the initiatives and projects carried out by the
LTG Group, including the Company, aimed at reducing the
impact on the climate and the environment, and the envi-
ronmental indicators monitored.

In addition to environmental projects common to the en-
tire group, the main initiatives of LTG Kompetencijy cen-
tras aimed at reducing environmental and climate impact
included the following projects:

e Unused but fit for use furniture and small household
appliances are transferred to “Aciu” stations, which are
managed by VAATC. This ensures the secondary use of
assets, contributing to waste prevention and sustainable
resource management.

e Outdoor lighting has been replaced with new-generation
LED fixtures to reduce energy consumption.

Well-being of employees and
organisational culture

The Social Area section of the LTG Group’s Sustainabili-
ty Report discloses the LTG Group’s social priorities, ini-
tiatives carried out throughout LTG Group companies to
ensure well-being, development, safe work environment,
equal opportunities, etc. for employees, also unified poli-
cies, standards and other internal documentation regulat-
ing personnel related issues applied within the LTG Group
as a whole, and the monitored priority indicators related to
personnel.

Employee engagement and well-being remain among the
Company’s key social priorities. More information on LTG
Kompetencijy centras' employee-related initiatives and in-
dicators, targets and achievements in this area is provided
in the section Employees and remuneration of this annual
management report, while the measures to maximise per-
formance in this area are detailed in the LTG Group’s Sus-
tainability report.

Anti-corruption

LTG Group has a zero-tolerance approach to corruption,
which means that any form of corruption is not tolerated in
LTG Group companies.

Inthe Governance Area section of the LTG Group’s Sustain-
ability Report, internal documents which, in addition to the
laws and regulations of the Republic of Lithuania, regulate
corruption prevention within the LTG Group, including con-
clusion of business transactions and public procurements,
and which are followed by each LTG Group company in the
course of their activities. It discloses corruption risks and
their management measures, measures of employee train-
ing on corruption prevention, corruption resistance indica-
tors monitored.

It should be noted that the LTG Group for several years has
been working in accordance with the international stand-
ard 37001:2016 Anti-corruption management systems. Re-
quirements and Guidelines for Use, and focuses on the re-
view and improvement of internal business processes.

Information on LTG Group's sustainability activities and
projects is also available on the parent company's website
www.ltg.lt/en.
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Definitions

Indicator Definition of calculation Indicator Definition of calculation
Revenue Sok.es. revenue + Other operating income (excluding income from financial Net profit margin Net profit (loss)
activities) Sales revenue
Sales revenue Revenue, excluding Other operating income and Finance income N . Equity at the end of the reporting period
Equity ratio - -
Assets at the end of the reporting period
Expenses Expenses, excluding the income tax and finance expenses
Net profit/(loss) for the last 12 months + amortisation, depreciation and grant
. . Long-term loans + Long-term lease liabilities + Current portion of long-term . . . costs of the last 12 months + interest expenses of the last 12 months (adjusted
Financial debt . L Debt Servicing Ratio . -
loans + Short-term loans + Current portion of lease liabilities considering the non-monetary items)
Amortisation of debt for interest + Interest payable for the last 12 months
Net debt Financial debt - Cash and cash equivalent investments
. Sales revenue for the period of the last 12 months
. Asset turnover ratio - -
Return on Equity (ROE) Net profit (loss) for the last 12 months Assets at the end of the reporting period
Average of equity at the beginning and end of the reporting period
. . Financial debt
N Financial debt / EBITDA
Return on Assets (ROA) Net profit (loss) for the last 12 months EBITDA for the last 12 months

Average of assets at the beginning and end of the reporting period

Return on Investment
(ROI)

Net profit (loss) for the last 12 months

Average assets as at the beginning and the end of the reporting period
- Average current liabilities as at the beginning and the end of the
reporting period

Financial debt / Equity

Financial debt
Equity at the end of the reporting period

Net debt
Netdebt /EBITDA EBITDA of the last 12-month period

Current assets at the end of the reporting period / current liabilities at the
Quick Ratio end of the reporting period

Current liabilities at the end of the reporting period

Total Liquidity Ratio

Current assets at the end of the reporting period
Current liabilities at the end of the reporting period

EBIT Profit (loss) before income tax - Result of financial activities
Profit (loss) before income tax - Result of financial activities + Depreciation
EBITDA L.
and amortisation
. EBIT
EBIT margin Sales revenue
EBITDA margin EBITDA

Sales revenue

Number of employees

The number of listed active employees as of the end of the period (excluding
the employees on parental leave, military service, long-term incapacity)

Average salary

Average gross salary per employee
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Abbreviations

ESG Environmental, Social and Corporate Governance
GDPR General Data Protection Regulation

Company,

LTG Kompetencijy UAB LTG Kompetencijy centras

centras, LTG KC

CSAT Customer Satisfaction Score

EU European Union

ERP Enterprise Resource planning

E Electric

RSF Railway service facilities

GTC UAB GelezZinkelio tiesimo centras

RTC Railway Transport Code of the Republic of Lithuania
HCI Hyper-converged infrastructure

IT Information technologies

KPI Key performance indicators

LTG AB Lietuvos gelezinkeliai

LTG Cargo AB LTG Cargo

LTG Cargo Polska LTG Cargo Polska Sp.zo.o.

LTG Cargo Ukraine LLC LTG Cargo Ukraine

LTG Group, Group AB Lietuvos gelezinkeliai and its subsidiaries

LTG Infra AB LTG Infra

LTG Link UAB LTG Link

LRV Government of the Republic of Lithuania

csl Customer Satisfaction Index

RBS UAB Rail Baltica statyba

SAP Business Management System

SLA Service Level Agreement

IFRS International Financial Reporting Standards

SBF State budget funds

AS Average salary
V5| Valdymo koordinavimo centras - Analytical and Good

VKC Gov.erncnf:e Centre established by the Govgrnment of the Republic
of Lithuania to ensure coherent and professional management of
state-owned enterprises

VS| Public Undertaking

SOE State-owned enterprise
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Independent Auditor's Report

To the Shareholders of UAB “LTG Kompetencijy centras”

B Opinion

We have audited the financial statements of UAB “LTG Kompetencijy centras” (“the Company”). The Company’s
financial statements comprise:

e the statement of financial position as at 31 December 2025,

e the statement of profit or loss and other comprehensive income for the year then ended,

o the statement of changes in equity for the year then ended,

e the statement of cash flows for the year then ended, and

o the notes to the financial statements, comprising material accounting policies and other explanatory information.
In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
Company as at 31 December 2025, and of its financial performance and its cash flows for the year then ended in
accordance with IFRS Accounting Standards, as adopted by the European Union.

B Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company in accordance with the ethical requirements of the Law on
Audit of Financial Statements and Other Assurance Services of the Republic of Lithuania that are relevant to the
audit of financial statements in the Republic of Lithuania, and with the International Code of Ethics for Professional
Accountants (including International Independence Standards) (IESBA Code) issued by the International Ethics
Standards Board for Accountants. We have also fulfilled our other ethical responsibilities in accordance with the Law
on Audit of Financial Statements and Other Assurance Services of the Republic of Lithuania and the IESBA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

B Other matters

We draw attention to the fact that we have not audited the accompanying statement of financial position of the
Company as at 31 December 2024, the statements of profit or loss and other comprehensive income, changes in
equity and cash flows for the year then ended, or any of the related notes and accordingly, we do not express an
opinion on them.

B Other Information

The other information comprises the information included in the Company’s management report, but does not include
the financial statements and our auditor’s report thereon. Management is responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

© 2026 KPMG Baltics, UAB, a Lithuanian limited liability company and a member firm of the KPMG global Company code: 111494971
organization of independent member firms affiliated with KPMG International Limited, a private English company VAT code: LT114949716
limited by guarantee. All rights reserved.
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In addition, our responsibility is to consider whether information included in the Company’s management
report for the financial year for which the financial statements are prepared is consistent with the financial
statements and whether management report, excluding the requirements for the information on
sustainability matters, has been prepared in compliance with applicable legal requirements. Based on the
work carried out in the course of audit of financial statements, in our opinion, in all material respects:

e The information given in the Company’s management report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e The Company’s management report, excluding the requirements for the information on sustainability
matters, has been prepared in accordance with the requirements of the Law on Reporting by
Undertakings and Groups of Undertakings of the Republic of Lithuania.

B Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management is responsible for the preparation of the financial statements that give a true and fair view in
accordance with IFRS Accounting Standards, as adopted by the European Union, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

B Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company'’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

© 2026 KPMG Baltics, UAB, a Lithuanian limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

On behalf of KPMG Baltics, UAB

Vilmantas Karalius
Certified Auditor
Auditor’s Certificate No. 000371

Vilnius, the Republic of Lithuania
10 March 2026

The electronic auditor's signature applies only to the Independent Auditor's Report on pages 60 to 62 of this
document.

© 2026 KPMG Baltics, UAB, a Lithuanian limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.



- KOMPETENCIJ

Statement of financial position

Notes  31/12/2025  [V2/%0%0 Notes  31/12/2025  JV2/20%0

NON-CURRENT ASSETS LIABILITIES
Property, plant and equipment 6 3,920 - Non-current liabilities
Right-of-use assets 7 9,033 - Lease liabilities 15 6,904 -
Intangible non-current assets 8 13,502 - Employee benefits 16 284 -
Deferred tax assets 9 560 - Total non-current liabilities 7,188 -
Total non-current assets 27,015 - Current liabilities
CURRENT ASSETS Lease liabilities 15 2,241 -

- Income tax liabilities 9 518 -
Inventories - 10 o4 . Employee benefits 16 4,189 -
Trade and other receivables n 1,642 - Trade and other payables 7 8153 _
Prepayments 12 3,279 . Prepayments received 48 -
Cash and cash equivalents 13 10,264 1 Total current liabilities 15,149 _
Total current assets 25,239 1 Total liabilities 22,337 _
TOTAL ASSETS 52,254 ! TOTAL EQUITY AND LIABILITIES 52,254 1
EQuITY The accompanying explanatory notes are an integral part of these financial statements.
Authorised capital 14 25,821 1
Retained earnings (loss) 4,096 -
Total equity 29,917 1

The financial statements and the explanatory notes on pages 63 to 87 have been approved and signed by:

IEVA LAURAITYTE
Chief Executive Officer

LINA UZLIENE
Head of Finance and Accounting

ANNA KISLOVSKAJA
Financial statements and control
Financial Controller

acting under Decision No. SPR-L1(KC)-1/2026
of 5 February 2026
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Statement of profit or loss and other
comprehensive income

Statement of changes
in equity

Notes  31/12/2025 f‘(:‘/n :"u/ dzif::) Notes A‘::::i'ti:fd eu:::“::zgss) Total
Sales revenue 19 42,719 - Balance as at 31 December 2024 1 ) 1
Revenue from other activities 21 - *(unaudited)
Total revenue 42,740 _ Net profit (loss) - 1,803 1,803
Expenses related to employee benefits 20 (21,929) _ Total comprehensive income (expense) - 1,803 1,803
0429 T oleweegiednte
Depreciation and amortisation 6,7,8 (3,788) - comprehensive income as a result of ’ ’
Management and general administration services (1,463) - partial transfer of business
Repairs and maintenance (223) i Increase in authorised capital 14 25,820 - 25,820
Insurance (176) - Iﬁ:’&rm?nc;ions related to owners of 25,820 2,293 28113
Fuel (137) - Balance as at 31 December 2025 25,821 4,096 29,917
Materials (66) -
Electricity (59) - The accompanying explanatory notes are an integral part of these financial statements.
Audit and related services expenses (30) -
Write-down of inventories to net realisable value (reversal) 10 (3) -
Increase (decrease) in the value of receivables (2) -
Other expenses (1,033) -
Total expenses (40,334) -
Operating profit (loss) 2,406 -
Income from financing activities 13 -
Finance expenses (232) -
Net result of financing activities 21 (219) -
Profit (loss) before tax 2,187 -
Income tax 9 (384) -
Net profit (loss) 1,803 -
Other comprehensive income (expenses) - -
Total comprehensive income (expense) 1,803 -

The accompanying explanatory notes are an integral part of these financial statements.
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Statement of cash flows

Notes  31/12/2025 31{1‘:::2:; Notes  31/12/2025 zlffu/::’:;
CASH FLOWS FROM OPERATING ACTIVITIES CASH FLOWS FROM INVESTING ACTIVITIES
Net profit (loss) 1,803 - Interest received 7 -

Net cash flows from investing activities 7 -

ADJUSTMENTS:
Depreciation and amortisation 6,7,8 3,788 - CASH FLOWS FROM FINANCING ACTIVITIES
Write-down of inventories to net realisable value (reversal) 3 - Increase in authorized capital 2,000 -
Increase (decrease) in the value of receivables 2 - Payments of lease liabilities (2m) -
Change in accumulated income/expenses (3,024) - Interest on lease liabilities (231) -
Interest (income) and other charges related to loans (7) - Net cash flows from financing activities (342) -
Interest on lease liabilities 23] R Net increase (decrease) in cash flows 10,263 1
Income tax expenses (income) 384 B Cash and cash equivalents at the beginning of the period 12 1 -
Cash flows from operating activities after adjustment 3,180 - Cash and cash equivalents at the end of the period 12 10,264 1
Changes in working capital ! The accompanying explanatory notes are an integral part of these financial statements.
Decrease (increase) in inventories (52) -
Decrease (increase) in trade and other receivables and 4194 )
prepayments !
Increase (decrease) in current and non-current trade
payables and received prepayments ST .
Increase (decrease) in employment-related liabilities 928 -
Increase (decrease) in other non-current and current (712) ) _

payables

Net cash flows from operating activities 10,598 1
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Explanatory notes

1. General information

UAB LTG Kompetencijy centras, (hereinafter referred to as
the Company) was registered in the Register of Legal Enti-
ties of the Republic of Lithuania on 29 November 2024.

The Company is a private legal entity of limited civil liabil-
ity independently organising economic, financial, organi-
sational, and legal activities. UAB LTG Kompetencijy cen-
tras is a part of AB Lietuvos geleZinkeliai Group (“the LTG
Group”). Company registration code: 307037118, VAT code:
LT100017453315, legal (registration) address: Pelesos g. 10-
102, 02111 Vilnius.

The main activities of the Company to provide administra-
tion services to the companies of the AB Lietuvos gelezin-
keliai Group.

On 31 December 2025 and 31 December 2024, the sole
shareholder of the Company was the parent company AB
Lietuvos gelezinkeliai. The Ministry of Transport and Com-
munications of the Republic of Lithuania holds 100% of AB
Lietuvos gelezinkeliai.

On 31 December 2025, the Company's authorised capital
was EUR 25,822 thousand. It consists of 25,822,166 ordinary
registered shares with a nominal value of EUR 1 each. All
shares are fully paid up. On 31 December 2024, the Compa-
ny's authorised capital was EUR 1thousand.

The Company has no branches or representative offices.

The Company's actual number of employees on 31 Decem-
ber 2025 was 510 (1 on 31 December 2024).

2. Basis of preparation

The Company’s financial statements for the year ended 31
December 2025 have been prepared in accordance with
IFRS Accounting Standards (hereinafter - IFRS) as adopted
by the EU. These financial statements have been prepared
on a going concern basis and valued using the historical
cost method unless otherwise stated.

Changes in accounting policies. The accounting policies
applied in the preparation of these financial statements
are consistent with those used for the preparation of the
Company's annual financial statements for the year ended
31 December 2025, with the exception of the new standards
that have been issued but are not yet effective.

Functional and presentation currency. The functional
currency of the Company is euro. In these financial state-
ments, all amounts are presented in thousands of euros,
unless otherwise stated, and figures between tables may
not match due to rounding. Such mismatches are consid-
ered immaterial in the financial statements.

The cash flow statement is prepared using the indirect
method.

Foreign currency. Foreign currency transactions are trans-
lated into the functional currency using the exchange rates
prevailing at the date of the transactions. Gains and losses
arising from the settlement of these transactions and from
the translation of monetary assets and liabilities denomi-
nated in foreign currencies at year-end exchange rates are
recognised in the profit (loss) and other comprehensive in-
come statement.

Property, plant and equipment. The initial value of proper-
ty, plant and equipment comprises the acquisition cost, in-
cluding non-refundable acquisition taxes, capitalised bor-
rowing costs and any directly attributable costs incurred
in preparing the asset for use or bringing it into use. Costs
incurred after the property, plant and equipment is placed
in service are generally recognised in profit or loss of the
period in which they are incurred.

The acquisition cost of an item of property, plant and
equipment includes the costs of replacing parts of prop-
erty, plant and equipment as incurred, provided that these
costs meet the criteria for recognition. The residual value
of the replaced part of the asset is written off. Repair costs
are added to the residual value of an asset if it is proba-
ble that future economic benefits will flow to the Compa-
ny from those costs and they can be measured reliably. All
other repair and maintenance costs are recognised in the
statement of profit or loss.

The assets' residual values and useful lives are reviewed at
least annually and, if necessary, adjusted.

Depreciation. Groups of property, plant and equipment are
depreciated using the straight-line method to allocate cost
to their residual values over their estimated useful lives.

Groups of property, plant and equipment Useful life
Machinery and equipment 5
Vehicles 5-6
Computers and hardware 3-5
Other fixtures, fittings and tools 4

The residual value of an asset is the estimated amount that
the Company would currently obtain from the disposal of
the asset less the estimated costs of disposal, if the asset
was already of the age and in the condition expected at
the end of its useful life. The assets’ residual values and
useful lives are reviewed, and adjusted if appropriate, at
the end of each reporting period.

Construction in progress. Construction in progress is ac-
counted for at the cost of acquisition (production) less
impairment losses. This includes the cost of construction,
structures and equipment, and other directly attributable
costs. Construction in progress is not depreciated until
construction is completed and assets are ready for ser-
vice. Prepayments for non-current assets are classified as
non-current assets due to their usage in long-term opera-



- KOMPETENCIJ

tions, and are shown under construction in progress in the
Statement of Financial Position. The item of construction
in progress includes property, plant and equipment under
construction. The acquisition cost of such assets includes
direct costs. Construction in progress is reclassified to the
appropriate property, plant and equipment group right af-
teritis completed and the constructed asset is ready for its
intended use.

Intangible assets. The Company's intangible assets are
assigned an estimated useful life. Intangible assets include
capitalised computer software, patents, and licenses. Ac-
quired computer software, licences, patents and trade-
marks are capitalised on the basis of the costs incurred to
acquire and bring them to use. Expenditures related to de-
velopment of unique software controlled by the Company,
are recorded as intangible assets, where it is expected that
future economic benefit will exceed expenditures incurred.
The Company’s capital expenditures include costs of a
software development team and related overhead costs.
Any other software-related costs, e.g. software mainte-
nance works, are recognised costs when incurred. The
Company’s intangible assets are amortised on a straight-
line basis over their estimated useful lives, which can be
from 3 to 15 years respectively. The amortisation period is
reviewed at the end of each financial year.

Impairment of property, plant and equipment and intan-
gible assets. On every date of the statement of financial
position the Company reviews the residual value of its
property, plant and equipment, and intangible assets to
determine whether there is any indication that those as-
sets have been impaired. If any such indication exists,
the recoverable amount of the asset is assessed in order
to determine the extent of impairment (if any). Where it is
not possible to assess the recoverable amount of the as-
set, the Company estimates the recoverable amount of the
cash-generating unit to which the asset belongs. Where a
reasonable and consistent basis of allocation can be iden-
tified, the Company’s assets are also allocated to individ-
ual cash-generating units, or otherwise they are allocated

to the smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be identi-
fied.

The Company does not have any property, plant and
equipment with unlimited useful life.

The recoverable amount is the higher of fair value less costs
to sell and value in use. When assessing value in use, the
estimated future cash flows are discounted to their pres-
ent value using a pre-tax discount rate, assessed under
current market conditions, an existing time value of money
and risks specific to the asset, which have not been consid-
ered in the estimates of future cash flows. If the estimated
recoverable amount of an asset (or group of income-gener-
ating assets) is less than its carrying amount, the carrying
amount of the asset is reduced to the recoverable amount
of the asset (or group of income-generating assets). Impair-
ment losses are recognised immediately in the statement
of profit or loss and other comprehensive income.

Financial instruments

Financial assets. The Company’s financial assets include
cash, trade receivables and other receivables.

The Company recognises a financial asset in the state-
ment of financial position only when it becomes a party to
the contractual provisions of the financial instrument and
the purchase or sale of the financial asset is recognised or
derecognised using trade date accounting. On initial rec-
ognition, the Company measures financial assets at fair
value, except for trade receivables that do not include a
significant financing component. When a financial asset is
not measured at fair value through profit or loss, an initial
measurement of the financial asset includes the fair value
of the instrument plus transaction costs directly attributa-
ble to the acquisition of the financial asset. Financial assets
that are measured at amortised cost in subsequent peri-
ods are measured using the imputed interest rate method.
Amortised cost is reduced by impairment losses. Interest
income, foreign exchange profit and loss are accounted

for through profit (loss). Any derecognition profit or loss are
accounted for in the statement of profit or loss and other
comprehensive income.

Impairment of financial assets due to credit risk. For fi-
nancial assets measured at amortised cost, impairment
losses due to credit risk are measured using the Expected
Credit Loss (ECL) model.

The Company assesses receivables using either an expect-
ed credit loss provision matrix or an individual assessment,
whereby each debtor's financial condition and credit risk
are assessed individually by analysing the debtor's finan-
cial statements, payment discipline and other publicly
available information about the debtor that may affect the
assessment of the debtor's credit risk.

The primary objective of the treasury management is to
ensure the security of funds and, consistent with this objec-
tive, to maximise the return on investment

The maximum credit risk is equal to the residual value of
the financial asset.

Credit losses are measured as the present value of all cash
losses (the difference between the cash flows that the
Company holds under the contract and the cash flows the
Company expects to receive). ECL is discounted using an
effective interest rate. The ECL for cash and cash equiva-
lents is calculated by considering the credit ratings of the
financial institutions where the cash is held and other rel-
evant criteria (such as liquidity, capital adequacy supervi-
sion). Management has assessed that the ECL of cash and
cash equivalents is generally not material.

Expected credit losses on trade receivables are recognised
in the statement of profit or loss and other comprehensive
income throughout the period.

Losses on financial assets measured at amortised cost are
recognised as provisions affecting the net carrying amount
of those assets.
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Write-off and derecognition of financial assets. Impair-
ment for financial assets is formed in consideration of pro-
visions of IFRS 9, the Company’s accounting policies and
by carrying out the assessment of possible risks according
to the possibility of their occurrence, taking into consider-
ation the likely internal and external factors which include
significant financial difficulties of customers, non-fulfil-
ment of obligations for more than 120 days, and the like-
ly case of bankruptcy of the customer. The gross carrying
amount of financial assets is written off when the Company
has no reasonable expectation of recovering all or part of
the asset. Assets that are not recoverable are written off
against the recognised impairment if all necessary steps
have been taken to recover the asset and the amount of
the loss has been determined. For financial assets which
are written off and are also subject to the activity of secur-
ing fulfilment, the Company takes actions related to legal
regulation so that the amounts were recovered to the max-
imum extent. Amounts previously written off and recovered
in subsequent periods are included in impairment losses in
the statement of profit or loss and other comprehensive in-
come.

Financial liabilities. The Company's financial liabilities
include obligations under customer contracts, trade and
other payables. Financial liabilities are carried at fair value
less transaction costs at initial recognition. In subsequent
periods, financial liabilities are carried at amortised cost,
calculated using the effective interest rate method. Inter-
est expense is recognised using the effective interest rate
method.

Financial liabilities are classified as non-current if a fi-
nancing agreement entered before the statement of finan-
cial position date provides evidence that the liability was
non-current in nature at the statement of financial position
date.

Trade debts are obligations to pay for goods and servic-
es purchased from suppliers in the ordinary course of
business. Trade debts are classified as current liabilities if

they mature within one year. Otherwise, they are shown as
non-current liabilities.

De-recognition of financial liabilities. The Company
de-recognises a financial liability when the contractual
obligations are discharged, cancelled or expire, the terms
are modified, and the cash flows of the modified liability
are materially different. On derecognition of a financial li-
ability, the difference between the derecognised carrying
amount and the consideration paid (including non-mone-
tary assets transferred or liabilities assumed) is recognised
in the statement of profit or loss and other comprehensive
income.

Offsetting of financial assets and liabilities. Financial as-
sets and financial liabilities are offset when, and only when,
the Company has a legally enforceable right to record the
amounts and intend to make an offsetting, or realise the
asset, fulfil liabilities and, thus, offset the liability.

Trade and other receivables. Trade and other receivables
are recognised at transaction price on initial recognition
and measured at amortised cost in subsequent periods.
Trade and other receivables are mainly due from related
parties.

Trade and other payables. Trade and other payables are
recognised on initial recognition when the Company be-
comes a party to the terms of the contract. Trade and other
payables are initially measured at fair value plus directly
attributable transaction costs. Most of the payables are
related to lease liabilities and employee benefits.

Cash and cash equivalents. It is cash that has a value
close to its fair value. Cash consists of money in bank ac-
counts and cash in hand. Cash equivalents are short-term,
highly liquid investments that are easily convertible into a
known amount of cash. These investments have a maturity
of less than three months and the risk of changes in value
is negligible.

For the purposes of the cash flow statement, cash and cash
equivalents comprise cash at bank, deposits in current ac-
counts and other short-term highly liquid investments.

Loans and other financial debts. The Company had no
loans or other long-term financial debts at the date of issue
of the financial statements.

Right-of-use assets

Lease. A lease is a contract, or part of a contract, granting
the right to use an asset (the leased asset) for a specified
period of time for consideration.

Leases where the Company is the lessee

Aright-of-use asset is an asset that represents the Compa-
ny's right to use the leased asset during the lease term. The
Company recognises the right-of-use assets for all types of
leases, including leases of right-of-use assets under sub-
leases, except for leases of intangible assets, short-term
leases and leases of low-value assets.

The Company does not apply the lease recognition pro-
visions to short-term leases (leases of up to one year) and
leases with low lease values (computers, telephones, print-
ers, furniture, etc.). Low-value assets are those with a value
of up to EUR1000.

Leases where the Company is the lessor

Lease. The Company recognises rentals related to oper-
ating leases as income on a straight-line basis over the
lease term. The Company recognises as an expense the
costs (including depreciation) incurred in generating rent-
al income. The Company includes the initial direct costs
incurred in obtaining an operating lease in the carrying
amount of the leased asset and recognises those costs as
an expense over the lease term on the same basis as rental
income. The Company accounts for a modification of an
operating lease as a new lease from the effective date of
the modification and treats prepaid or accrued lease pay-
ments related to the original lease as part of the new lease
payments.
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Sublease. A transaction whereby the lessee (intermediate
lessor) subleases the leased property to a third party and
the lease (the main lease) remains in force. In classifying a
sublease, an intermediate lessor classifies the sublease as
afinancial lease or an operating lease. Otherwise, subleas-
es are classified based on the right-of-use assets specified
in the framework contract, rather than the leased assets
(for example, the property, plant and equipment that are
the subject of the lease). At the inception date, the Com-
pany recognises leased assets under operational leases in
the statement of financial position and presents them as a
receivable equal to the amount of the net investment in the
lease. The Company uses the interest rate provided for in
the lease agreement to measure the net investment in the
lease. In the case of a sublease, if the interest rate provided
for in the sublease agreement is not readily determinable,
the Company, as an intermediate lessor, uses the discount
rate used for the framework contract (adjusted for any in-
itial direct costs associated with the sublease) to measure
the net investment in the sublease. The initial direct costs
are included in the initial measurement of the net invest-
ment in the lease and reduce the amount of income rec-
ognised over the lease term. The interest rate in the lease
agreement is set so that the initial direct costs are auto-
matically included in the net investment in the lease; they
are not added separately.

Income taxes. Income taxes are presented in the finan-
cial statements in accordance with legislation enacted or
substantively enacted at the end of the reporting period.
Income tax comprises current tax and deferred income
tax and is recognised in the statement of profit or loss and
other comprehensive income, except to the extent that
the tax is recognised in other comprehensive income or di-
rectly in equity because it relates to transactions that are
recognised in the same period or in another period in oth-
er comprehensive income or directly in equity. In 2024, the
corporate income tax rate for companies in the Republic
of Lithuania was 15%. The amendment to the Republic of
Lithuania Law on Corporate Income Tax, which came into
force on 1 January 2025, increased the corporate income
tax rate by 1 percentage point, i.e. the standard corporate
income tax rate was set at 16%.

Deferred tax. Deferred tax is accounted for using the lia-
bility method. Deferred tax assets and liabilities are recog-
nised for future tax purposes by noting differences between
the residual values of assets and liabilities in the financial
statements and their respective tax bases. Deferred tax li-
abilities are recognised for all temporary differences that
will subsequently increase taxable profit, and deferred tax
assets are recognised only to the extent that it is probable
that they will reduce taxable profit in the future.

The residual value of deferred tax assets is reviewed at
each reporting date and is reduced if it is not probable that
sufficient future taxable profit will be available to realise
the asset or part of it. The amount of the deferred tax asset
is reduced to the amount that is expected to reduce future
taxable profit.

Deferred tax is calculated using the tax rates that are ex-
pected to apply when the related deferred tax asset is real-
ised, or the deferred tax liability is settled. As the 16% rate
became effective in the jurisdiction on 1 January 2025, the
Company's deferred income tax has been recalculated to
reflect future accounting periods when the temporary dif-
ferences giving rise to the deferred tax will reverse.

Employee benefits. The Company does not have defined
employee benefit and incentive plans or share-related
payments. The state takes over the pension obligations.
Short-term employee benefits are recognised as current
expenses in the period in which the employees render ser-
vices. Benefits include salaries, social security contribu-
tions, bonuses, paid holidays, etc.

Provisions for pension benefits. Every worker is entitled to
a benefit of 2 months' salary if he/she leaves the job at re-
tirement age, in accordance with Lithuanian law. Previously
incurred costs were recognised as an expense in the state-
ment of profit or loss and other comprehensive income as
soon as the liability is measured. Any profit or losses arising
from a change in the terms of benefits (whether a reduction
or an increase) are recognised immediately. The employee
benefit obligation is calculated based on actuarial valua-
tions using the projected unit credit method. The liability is
recorded in the statement of financial position and reflects
the present value of those benefits at the statement of fi-
nancial position date. The present value of employee ben-
efit obligations is determined by discounting the estimated
future cash flows based on the interest rate on government
securities denominated in the same currency as the ben-
efits and with a maturity date like the expected life of the
benefits. Actuarial gains and losses are recognised in other
comprehensive income. Provisions are therefore made for
these contingencies. Actuarial estimates are carried out in
order to assess the liability of such retirement payments.
The liability is recorded at the present value discounted at
the market interest rate.
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Bonus plans. The Company recognises a liability and bo-
nus expense when it has a contractual obligation or a past
practice that has created a constructive obligation.

Inventories. Inventories are measured at the lower of cost
and production cost and are subsequently carried at the
lower of cost and net realisable value. Net realisable val-
ue is the estimated selling price in the ordinary course of
business, less costs of completion and potential selling
costs. Cost is calculated using the FIFO method. The cost
of inventories is reduced by discounts and write-downs re-
ceived from suppliers during the reporting period and ap-
plied to inventories held in stock. Inventories that can no
longer be realised are written off. The structure of the Com-
pany's inventories is presented in note 10.

The change in the Company's write-down of inventories to
net realisable value is reflected in the statement of profit or
loss and other comprehensive income, under the item "Re-
versal of inventories (write-down) to net realisable value".

Equity. Equity and reserves related to equity are presented
in the statement of financial position.

According to the Law on Companies of the Republic of
Lithuania, the authorised capital of a public limited liability
company must be at least EUR 25 thousand (private limited
liability companies - at least EUR 1.0 thousand), and equity
at least 50 percent of the Company's authorised capital.

The management of the Company controls adherence to
the provisions of the Law on Companies of the Republic of
Lithuania which state that if a company’s equity capital be-
comes less than 1/2 of the size of the authorised capital set
out in the company’s articles of association, the board, no
later than in 3 months since the day they learned or had to
be made aware of the situation, shall convene the general
meeting of shareholders which shall consider questions on
decisions as set out in Article 59, Section 10, Clause 2 and
Section 11 of the aforementioned law.

During 2025 and 2024, the Company has complied with the
requirements of the provisions of the Law on Companies of
the Republic of Lithuania.

Revenue recognition. Operating income generated by the Company: provision of shared internal administration services
to the companies of the AB Lietuvos gelezinkeliai Group. These include: Procurement services, IT services and development,
HR services (recruitment, HR projects, employment relationship administration, training), asset management services (ve-
hicle and asset administration and maintenance, office maintenance), security services (occupational, physical and asset
security, insurance, environmental protection, data protection), legal services, accounting services. The revenue from shared
services depends on the scope of services provided to the Group companies and the expenses incurred by the Company in
providing these services. General services and resale revenues are recognised immediately upon the provision of the service.

Rental income is recognized in proportion to the period during which the custo-

. . . mer uses the service and receives the benefits.
Invoices are issued after the service

Other is provided and the acceptance and Resale income is recognized immediately upon rendering the service.
operating handover certificate of the comple- . . . . . . .
income ted work is signed. The usual payment Other income is recognized immediately upon rendering the service or transfer-

ring the goods to the customer. If services are provided in different reporting pe-
riods under a single agreement, then the consideration is allocated according
to their relative stand-alone selling prices.

term for invoices is 30-45 days.

Expense recognition. Expenses are recognised in the statement of profit or loss on an accruals basis as they are incurred.

Contingent assets and liabilities. Contingent liabilities are not recognised in the financial statements, except for contingent
liabilities related to business combinations. They are disclosed in the financial statements unless the possibility of an outflow
of resources embodying economic benefits is remote. Contingent assets are not recognised in the financial statements but
are described in the financial statements when it is probable that income or economic benefits will be received.

Events after the end of the reporting period. All events that are significant but are not adjusting events are disclosed in Note
24. Events after the end of the reporting period that provide additional information about the Company's position at the end
of the reporting period at the date of the financial statements (adjusting events) are disclosed in the financial statements.
Events after the end of the reporting period that are not adjusting events are disclosed in the notes if they are material.

Related parties. Related parties include shareholders, employees, members of the board, members of their families and en-
tities that directly or indirectly, through one or more intermediaries, control the Group or are controlled by the Group, either
in-dividually or jointly with intermediaries, if the relationship enables one of the parties to exercise control or significant influ-
ence over the financial and operating decisions of the other entity.
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3. Significant judgements and estimates

The preparation of these interim financial statements re-
quires the Company's management to make estimates
and judgements that affect the application of accounting
principles and the reported amounts of assets and liabili-
ties, revenue and expenses. The estimates and related as-
sumptions are kept under review and are based on histori-
cal experience and other factors, including expectations of
future events based on current circumstances.

The significant estimates and assumptions made by man-
agement and the key sources of estimation uncertainty
used in the preparation of these financial statements that
could cause a material change in the carrying amounts of
the related assets and liabilities within the next financial
year are presented below.

Significant judgements

Date of putting the equipment into operation. Long-term
assets are put into operation when they are in the location
and conditions that allow them to be used in the manner
intended by management, regardless of whether the as-
sets are actually used or not. Depreciation of long-term as-
sets begins to be calculated in the month when the asset is
ready for use, i.e., when it is in the appropriate location and
condition to operate as intended.

Duration of the lease period. In determining the lease term,
management considers all facts and circumstances that
give rise to an economic incentive to exercise the option
to renew or not to exercise the option to terminate. Lease
agreements provide for renewal options (or periods beyond
the termination option) only if the lease can reasonably be
expected to be renewed (or not terminated).

Significant estimates and assumptions

Useful lives of intangible assets and property, plant and
equipment. The Company assesses the useful lives of its
property, plant and equipment on an annual basis. There is
no indication of impairment of the asset, given the assump-
tions used in the assessment of the recoverable amount.
If the expectations differed from previous estimates, the
change would be accounted for as a change in an ac-
counting estimate in accordance with IAS 8.

Impairment losses on intangible assets and property,
plant and equipment. The Company reviews the carry-
ing amounts of intangible assets and property, plant and
equipment at the date of each Statement of Financial Posi-
tion to determine whether there is any indication of impair-
ment. If any such indication exists, the asset's recoverable
amount is estimated. For the purpose of impairment testing,
assets that generate cash in the course of their continuous
use and are largely independent of the cash inflows gener-
ated by other assets or groups of assets (cash-generating
units) are grouped into the smallest group. The recoverable
amount of an asset that does not generate cash inflows is
determined by reference to the recoverable amount of the
cash-generating unit to which the asset belongs. In 2025,
no recoverable amount of assets was calculated as there
were no risks related to asset recoverability.

Impairment losses on receivables. The Company assesses
receivables for impairment on a month basis. In order to
determine whether it is necessary to recognise an impair-
ment loss in the Statement of profit or loss and other com-
prehensive income, the Company assesses whether there
is any indication that future cash flows from receivables
may be impaired until the impairment of a specific receiv-
able is determined. Such indications include information
that shows a negative change in the financial condition of
customers, economic conditions in the country or region
that affect the Company's receivables. The management
estimates the expected future cash flows from receivables
based on historical loss experience for receivables with

similar credit risk. The methods and assumptions used to
estimate the expected future cash flows, and their timing
are reviewed regularly to minimise differences between the
estimated and actual amount of loss.

Write-down of inventories to net realisable value. The
Company reviews the inventory list at least annually to de-
termine the net realisable value of inventories. Inventories
acquired more than one year ago are reviewed to deter-
mine whether they are available for future disposal. In the
case of slow-moving spare parts and other materials, an
impairment loss is recognised based on detailed operating
plans for each item of inventory, its potential realisation
period and estimated realisation price.

In making the assessment, the management analyses
whether there have been any significant changes, and
whether the reassessment of the assumptions used in the
recoverable amount assessment have had an insignificant
effect on the change in the carrying amount. Inventories
that can no longer be realised are written off. The change
in the write-off of inventories to net realisable value is
shown in the statement of profit or loss and other compre-
hensive income under the item of write-off to net realisable
value expense.

Provisions and contingent liabilities. Provisions are ac-
counted for only when the Company has a legal or irrevo-
cable obligation resulting from an event, and it is probable
that an outflow of resources embodying economic benefits
will be required to settle the obligation and a reliable esti-
mate can be made of the amount of the obligation. When
the Company expects that part or the total amount of the
provisions will be reimbursed, the reimbursement receiva-
ble shall be recognised as a separate asset, but only when
it is virtually certain that reimbursement will be received.
The provision-related expenses are recognised in the
statement of profit or loss net of any compensation receiv-
able. If the time value of money is significant, provisions are
discounted using the effective periodic rate (before tax), if
appropriate, taking into account the risks specific to the
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liability. Where discounting is used, the increase in the pro-
vision due to the passage of time is recognised as finance
expenses. Provisions are recognised at an amount that re-
flects the management's best estimate of the expenditure
that would be required to restore the asset. Contingent lia-
bilities are not recognised in the financial statements. They
are described in the financial statements, except where
it is not probable that resources will be available to meet
them. Contingent assets are not recognised in the financial
statements but are described in the financial statements
when it is probable that income or economic benefits will
be received.

Climate change management measures and impact on
the Company’s activities. In implementing the strategic
goals and sustainability priorities set out in the LTG Strate-
gy 2030: Sustainable Integration into Europe approved by
the LTG Group of companies in 2025, the Company inte-
grates climate change management into its strategic plan-
ning. Decarbonisation is one of the Group’s main strategic
directions, with a decarbonisation plan aimed at reducing
direct (Scope 1 and 2) greenhouse gas (GHG) emissions by
34% and ensuring a more sustainable supply chain.

More detailed information about the impact of climate
change, risks and opportunities, GHG emissions, targets
and progress, as well as other environmental, social and
governance aspects, is disclosed in the section Sustain-
ability Report of the consolidated management report,
prepared in accordance with the European Sustainability
Reporting Standards (ESRS).

4. New standards and interpretations
not yet adopted

When preparing these financial statements, the Compa-
ny did not apply new IFRS Accounting Standards (IFRS),
their amendments, and interpretations that have been an-
nounced but have not yet come into effect.

The main amendments are as follows:

o Amendments to IFRS 9 "Financial Instruments" and IFRS
7 "Financial Instruments: Disclosures", amendments to
the “Classification and Measurement of Financial Ins-
truments” replace the requirements in IFRS 9 and IFRS
7 regarding the derecognition of financial liabilities, the
classification and disclosure of financial assets (effec-
tive for annual reporting periods beginning on or after 1
January 2026);

e Annual IFRS improvements - 11th edition amendments In-
troduced minor improvements to IFRS 1 "First-time Adop-
tion of International Financial Reporting Standards", IFRS
7 "Financial Instruments: Disclosures", IFRS 9 "Financial
Instruments", IFRS 10 "Consolidated Financial State-
ments", and IAS 7 "Statement of Cash Flows" (effective
for annual reporting periods beginning on or after 1 Ja-
nuary 2026);

e Amendments to IFRS 9 "Financial Instruments" and IFRS
7 "Financial Instruments: Disclosures" regarding "Natu-
re-dependent Electricity Agreements” were developed
to improve the disclosure of such agreements in finan-
cial statements. These standards include new disclosure
requirements aimed at helping investors understand the
impact of such agreements on operational results and
cash flows, increasing transparency and consistency in
the renewable energy market (effective for annual repor-
ting periods beginning on or after 1 January 2026);

e IFRS 18 "Presentation and Disclosure of Financial State-
ments” replaces IAS 1 "Presentation of Financial State-
ments". IFRS 18 sets out significant new requirements for
the presentation of financial statements (effective for
annual reporting periods beginning on or after 1 January
2027):

1. Companies must classify all income and expenses into
five categories in the statement of profit or loss: op-
erating, investing, financing, discontinued operations,
and income tax. Additionally, there is a mandatory
newly defined operating profit intermediate measure,
which will become the basis for the indirect method in
the cash flow statement. The net profit of companies
will not change, but the presentation of information will
become more structured and comparable.

2.Management Performance Measures (MPM) must be
disclosed in one note to the financial statements, ex-
plaining why they are useful, how they are calculated,
and providing a reconciliation with IFRS indicators.
These requirements will increase transparency and
provide users with better information about compa-
nies' financial results.

3.Detailed guidelines are provided on grouping infor-
mation in financial statements to avoid classifications
such as "other". This means that companies will have to
provide meaningful breakdowns and clearly disclose
significant elements.
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The Company is still assessing the impact of the new ac-
counting standard, particularly in relation to the structure
of the statement of profit or loss, the statement of cash
flows, and additional disclosures required for Management
Performance Measures (MPM). The impact on information
grouping in financial statements, including elements cur-
rently marked as "other", is also being evaluated.

IFRS 19 "Subsidiaries without Public Accountability: Disclo-
sure” allows for reduced disclosure requirements while ad-
hering to other IFRS recognition, measurement, and pres-
entation requirements for subsidiaries not required to have
public accountability, but whose parent company applies
IFRS accounting standards in its consolidated financial
statements (effective for annual reporting periods begin-
ning on or after 1 January 2027).

The effective date of amendments to IFRS 10 "Consolidat-
ed Financial Statements" and IAS 28 "Investments in Asso-
ciates and Joint Ventures" related to the sale or contribu-
tion of assets between an investor and its associate or joint
venture has been indefinitely postponed (early application
is permitted).

The Company is currently evaluating the impact of these
amendments on its financial statements. The Company
does not expect these amendments to have a material im-
pact on its results and financial position.

5. Financial instruments and risk
management

Financial instruments

Fair value. The Company's main financial instruments not
carried at fair value are trade and other receivables, trade
and other payables, cash and long-term and short-term
borrowings. According to the management of the Com-
pany, the carrying amounts of these financial instruments
are close to their fair values because the borrowing costs
are linked to the interbank borrowing rate EURIBOR, while
other financial assets and liabilities are short-term and
therefore their fair value fluctuation is not significant. The
fair value of financial instruments is the value at which, at
the valuation date, an asset or liability would be sold un-
der current market conditions under a transaction on the
underlying (or most advantageous) market, regardless of
whether this price is directly monitored or determined by
the valuation methodology. The Company's financial in-
struments according to their types:

31/12/2025  31/12/2024

FINANCIAL ASSETS

Trade and other receivables 1,642 -
Cash and cash equivalents 10,264 1
Total 21,906 1

FINANCIAL LIABILITIES

Lease liabilities 9,145 -
Trade and other payables 8,153 -
Total 17,298 -

The fair value is allocated according to the hierarchy which
reflects the materiality of inputs used. The fair value hierar-
chy includes the following levels:

o Level 1 - quoted prices (unadjusted) in active markets for
identical assets or liabilities;

e Level 2 - original inputs other than quoted prices inclu-
ded within Level 1 that are observable for the asset or
liability, either directly (i.e., as prices) or indirectly (i.e.,
derived from prices);

e Level 3 - inputs for assets and liabilities that are not ba-
sed on observable market data (unobservable inputs).

The Company had no financial assets measured at fair val-
ue. The carrying amounts of the Company’s financial as-
sets and financial liabilities are accounted for at amortised
cost which approximates their fair value.

Risk management

The Company is exposed to uncertainty about external
and internal factors, identifies operational risks (strategic,
financial, operating and compliance), anticipates their im-
pact and likelihood, and seeks to mitigate them at least in
part.

The Company is exposed to the following financial risks:
credit, liquidity, currency exchange, interest rate and cap-
ital risks. This note provides information on the impact of
these risks on the Company, objectives, policies and pro-
cesses related to the assessment and management of
these risks.

Credit risk. Credit risk arises from the credit risk incurred
by money banks and trade receivables.

Credit risk is the risk that the Company will incur a financial
loss if a buyer or another party fails to meet its contractual
obligations. This risk is mostly related to receivables from
the Company’s customers.
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The Company manages the credit risk through procedures.
The basis of credit risk management of trade receivables is
the assessment of customer reliability. The Company con-
stantly assesses the creditworthiness of both potential and
existing buyers/suppliers of services. If the buyer of the ser-
vices is assessed as risky or the customer is new and does
not have a history of cooperation with the Company, the
terms of advance payment apply. When payments with
customers are deferred, legal credit risk mitigation meas-
ures are used, such as credit insurance or pledging. Various
credit risk management and mitigation measures are pro-
vided for in bilateral agreements between the Company
and service buyers/suppliers: restrictions, guarantees for
the fulfilment of contractual obligations and other meas-
ures protecting the Company's interests. Credit risk is mon-
itored on an ongoing basis.

Credit risk is measured as the maximum credit exposure for
each group of financial instruments and is equal to their
carrying amount. The highest credit risk arises from the
carrying amount of each asset group.

The Company distinguishes each level of credit risk in ac-
cordance with the information on the basis of which the
risk of impairment can be reliably identified (including,
but not limited to, external credit rating, audited financial
statements, management accounting, cash flow forecasts,
press information available to customers) and by applying
the opinion on creditworthiness. Credit risk levels are de-
fined using qualitative and quantitative factors that are
indicative of the risk of default and are aligned to external
credit rating definitions. In assessing risks related to receiv-
ables from external customers, a recalculation of the at-
traction to the oldest customer debt is applied, thus provid-
ing a more conservative assessment of the risk of potential
losses. For each of the credit risk level, the rate of expected
credit loss is determined, which is calculated based on the
experience of actual impairment.

The Company’s trade and other receivables subject to credit risk and expected credit loss by individual customers amounted to:

Expected credit losses,

Gross carrying amount % Impairment Net carrying amount
Low risk 5 0.01% - 5
Fair risk - 0.00% - -
Increased risk - 0.00% - -
High risk 2 100.00% (2) -
Total 7 (2) 5

e Low risk - the buyer does not have any past due invoices;

e Fairrisk - at least one of the customer’s invoices is past due up to 30 days;

¢ Increased risk - at least one of the customer’s invoices is past due up to 120 days;
e High risk - at least one of the customer’s invoices is past due over 120 days.

The Company uses a simplified method to calculate expected life credit losses over its life and uses a provision matrix for all
trade and other receivables. In order to calculate expected credit losses, trade and other receivables are divided into sep-
arate groups according to the general characteristics of credit risk using a provision matrix. The amounts for each group is
analysed according to the number of days past due. As trade and other receivables usually do not include the collateral or
any other instruments to secure the credit, the ratio of expected losses corresponds to the probability of default.

The Company determines credit risk based on historical data, taking into account overdue payments.
The Company's information on the credit risk and expected credit loss for trade and other receivables as at 31 December

2025 is as follows:

Expected credit losses,

% Gross carrying amount Impairment Net carrying amount
Not overdue 0.01% 5 - 5
overdue 1-30 days 0.00% - - -
overdue 31-60 days 0.00% - - -
overdue 61-120 days 0.00% - - -
More than 120 days overdue 100.00% 2 (2) -
Total 7 (2) 5

The impairment recorded by the Company reflects the estimated losses on doubtful recoverable trade receivables. The main
component of this impairment is the individually assessed loss on significant doubtful recoverable trade receivables. The
impairment assessment methods are kept under constant review to minimise the differences between the estimated losses
and the actual losses.
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Cash and cash equivalents

Cash and cash equivalents consist of cash and cash at
banks, so the credit risk associated with them is minimal.
The Company's cash resources are subject to the principle
of diversification, the funds are held in banks with an inter-
national credit rating of not less than Baa2/BBB.

2025 2024
AA-, Aa3 10,264 1
Total 10,264 1

The carrying amount of cash and cash equivalents is ap-
proximately equal to their fair value. Expected credit losses
are not accounted for due to insignificance of the expect-
ed risk of change in their value.

If the rating requirement is not met, net amount of cash
trusted to the entity cannot exceed the maximum state de-
posit insurance limit, i.e., EUR 100 thousand.

Liquidity risk. Liquidity risk is the risk that the Company will
be unable to meet its financial obligations as they fall due.
Risk management ensures that the Company always has
sufficient liquid assets and is able to meet liabilities in a
timely manner. Liquidity and solvency risk management
involves the planning and control of cash flows and the
forecasting of unforeseen events that may adversely af-
fect cash flows and pose a threat to solvency and liquidity.
Liquidity and solvency risk is assessed by monitoring and
analysing the relative liquidity and solvency ratios, which
assess the condition of both current and non-current liabil-
ities and the effectiveness of cash flow management. The
Company’s shortage of working capital is balanced using
credit facilities, if necessary. In addition, according to the
Company's standard policy, the payment period for suppli-
ersis 45 days.

As at the date of issue of the financial statements, the
Company had no liquidity problems.

The table below provides for the information on contractual maturity dates of non-derivative financial liabilities of the Com-
pany. This information has been prepared on the basis of undiscounted flows of financial liabilities taking into account the
earliest dates on which the Company shall settle those liabilities. The balances of liabilities with a maturity of up to 12 months
approximate their carrying values.

The maturities of the Company’s financial liabilities using the not discounted cash flow method as at 31 December 2025:

Trade and other payables Lease liabilities
Financial liabilities
2025 2024 2025 2024
Within one year 8,153 - 2,291 -
From one to five years - - 6,350 -
After five years - - 706 -
Total 8,153 - 9,347 -

Currency risk. Currency exchange risk is the risk that changes in market prices due to fluctuations in foreign currency ex-
change rates will affect the Company's results or the value of financial instruments held.

The main sources of foreign currency exchange risk for the Company are various transactions denominated in foreign cur-
rencies (CHF, USD, PLN), the carrying out of which poses a risk of incurring losses due to fluctuations of foreign currency
exchange rates against the euro: sale/purchase of goods and services, repayment of loans obtained in foreign currency, pay-
ment of interest etc. This risk is minimal as the major part of the Company’s settlements are denominated in euro. Foreign cur-
rency exchange risk was managed by using internal means, i.e., by balancing funds received and spent in foreign currencies.
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During 2025 and 2024, the Company did not enter into
derivative financial transactions to manage the risk of ex-
change rate fluctuations with servicing banks.

The main currency of the Company's ticket sales is euro.
The Company is not exposed to the risk of incurring losses
due to foreign exchange rate fluctuations against the euro.

Interest rate risk. Interest rate risk is the risk that the fair
value or future cash flows of a financial instrument will fluc-
tuate as a result of fluctuations in market interest rates. All
financial debts of the Company are subject to variable in-
terest rates related to EURIBOR.

Risk management tools are only used if there are clear in-
dications in the market that the interest rate may change
significantly. The Company did not have derivative finan-
cial instruments intended for managing of the interest rate
fluctuation risk.

Capital management. Capital includes equity attribut-
able to shareholders. The main objective of capital man-
agement is to ensure that the Company meets its external
capital requirements. The management of the Company’s
capital is aimed at ensuring the Company’s going concern
in order to generate profit for shareholders and to maintain
an optimal capital structure by reducing the cost of capi-
tal. In order to maintain or change the capital structure, the
Company may make capital payments to shareholders or
issue new shares.

In managing capital risk over the long term, the Compa-
ny also seeks to maintain an optimal capital structure that
ensures the balanced achievement of both cost of capital
and risk minimisation objectives. The Company's capital
structure is formed by assessing the internal factors of its
regular operations, planned investments and growth, as
well as by taking into account the Company's business

strategy and the external regulatory and market environ-
ment factors relevant to the Company's operations, both
current and anticipated.

In 2025, in order to manage funds more effectively and en-
sure liquidity, the Company was included in the Group ac-
count (Cash-pool). As at 31 December 2025, the Company
had no financial liabilities

Revenue and expenses from financial activities. The
structure of revenue and expenses from financing activi-
ties is presented in Note 21. Interest income is recognised
on an accrual basis using the imputed interest rate meth-
od. Borrowing expenses that is not directly attributable to
the acquisition or production of a qualifying asset is recog-
nised in the Statement of Profit or Loss and Other Compre-
hensive Income, based on the effective interest method.
The positive or negative effect of exchange rate changes
is presented in the income statement on a net basis.
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6. Property, plant and equipment

The Company's property, plant and equipment consisted of:

Construction

Machin?ry and Vehicles .Ot.her fixtures, in progress and Total
equipment fittings and tools prepayments

ACQUISITION
31 December 2024 - - - -
acquisitions during the year - - - 3,889 3,889
acquisitions from takeover of a part of business 3 2 132 - 137
assets sold, written off, disposed - - (1) - (1)
reclassification from (to) current assets - (2) m - (3)
reclassifications 18 - 676 (695) )
31 December 2025 21 - 806 3,194 4,021
ACCUMULATED DEPRECIATION AND IMPAIRMENT LOSSES
31 December 2024 - - - -
depreciation %) - (94) - (103)
assets sold, written off, disposed - - 1 - 1
reclassifications 1 - - R ]
31 December 2025 (8) (93) - (101)
Carrying amount
31December 2024 - - - - -
31 December 2025 13 - 713 3,194 3,920

The depreciation charge on property, plant and equipment and right-of-use assets included in the statement of profit or loss and
other comprehensive income amounted to EUR 103 thousand for property, plant and equipment, and EUR 2,210 thousand for right-

of-use assets (as at 31 December 2024 - EUR 0).

After conducting an analysis of non-current assets, no recoverability risk was identified; therefore, there was no need or indication

for asset value impairment.

The cost of the Company's fully depreciated but still in use property, plant and equipment amounted to EUR 14 thousand (31 Decem-
ber 2024: EUR 0). Most of fully depreciated property, plant and equipment comprised other equipment, fittings and tools.

The Company has no pledged assets.
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7. Right-of-use assets

The Company's right-of-use assets consisted of:

Buildings and Vehicles Other fixtures, fittings Total
structures and tools

ACQUISITION VALUE

31 December 2024 - - - -
acquisitions during the year 3,110 4,086 - 7,196
acquisitions from takeover of a part of business 1,349 2,500 1,900 5,749
assets sold, written off, disposed (1,600) (382) - (1,982)
31 December 2025 2,859 6,204 1,900 10,963
ACCUMULATED DEPRECIATION AND IMPAIRMENT LOSSES

31 December 2024 - - - -
depreciation (340) (1,398) (472) (2,210)
assets sold, written off, disposed 49 231 - 280
31 December 2025 (291) (1167) (472) (1,930)
CARRYING AMOUNT

31December 2024 - - - -
31 December 2025 2,568 5,037 1,428 9,033

The discount rate applicable to lease contracts is 6-month EURIBOR and the market margin estimated by a market survey in accord-
ance with applicable market conditions. During 2025, the Company generated income of EUR 1,320 thousand (EUR 0 in 2024) from

the sublease of the right-of-use assets.

Assessment of the recoverable amount of cash-generating units managed by the right-of-use revealed that no risk related to recov-
erability was identified, therefore, there was no need or indication for impairment of this asset.
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8. Intangible non-current assets

The Company's intangible non-current assets consisted of:

Concessions, patents,

Software licences, trademarks Projects in progress Total

ACQUISITION VALUE

31December 2024 - - - 5
acquisitions during the year - - 106 106
acquisitions from transfer of a part of business 11,890 2,946 35 14,871
reclassifications 35 - (35) -
31December 2025 1,925 2,946 106 14,977
ACCUMULATED DEPRECIATION AND IMPAIRMENT LOSSES

31December 2024 - - - -
depreciation (1,186) (289) - (1,475)
assets sold, written off, disposed - - - -
reclassifications 1 m - -
31 December 2025 (1,185) (290) - (1,475)
CARRYING AMOUNT

31December 2024 - - - -
31 December 2025 10,740 2,656 106 13,502

The Company's intangible non-current assets (licences and similar rights) which have been fully amortised but continue to be

used amounted to EUR 78 thousand (EUR O in 2024).

Amortisation of intangible assets of the Company amounting to EUR 1,475 thousand (EUR O in 2024) are accounted for in the

statement of profit or loss and other comprehensive income.



- KOMPETENCIJ

9. Deferred income tax assets Deferred income tax assets (liabilities)

. Below is the calculation of the Company’s deferred income tax
Income tax was calculated at a rate of 16%. Deferred in- pany

come tax was calculated at a rate of 17%. Company
Company 2025 2024
2025 2024 DEFERRED TAX ASSETS:
Income tax for the reporting year 518 - Write-off of inventories ] _
Adju;tment toincome tax of the - - Vacation and bonus accruals 414 -
previous year
- Liabilities of long-term employee benefits 48 -
Deferred income tax expenses (134) )
(income) Accrued expenses 85 -
Total income tax expenses (in- 384 ) Difference between financial and tax value of non-current assets 12 -
come) recognised in profit or loss Total deferred income tax assets 560 -
Recognised as deferred income tax assets in the statement of financial position 560 -
The Company’s income tax expenses (income) consisted of:
Company Company
2025 2024 2025 2024
Profit (loss) before tax 2,187 - Change in deferred income tax assets during the reporting period 560 -
Income tax 350 - The amount of deferred income tax not recognized in the statement of profit or loss
Non-allowable (+)/additional allow- 9 ] and qther cornprehensi\{e income was calculated due to temporary differences 426 -
able (-) deductions acquired during the business takeover (Note 18)
Non-taxable income (-) 31) _ Deferred income recognised in the statement of profit or loss and other compre- 134 )

hensive income
Difference due to percentage
change

Deferred tax assets and deferred tax liabilities are offset to the extent that the deferred tax liability
384 - will be realised at the same time as deferred tax assets. In addition, they are affiliated with the same
tax administrating authority.

Total income tax expenses (in-
come)

Effective rate, % 17.56 % -
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10. Inventories

The Company's inventories consisted of:

31/12/2025 31/12/2024
Fuel 1 -
Other 53 -
Total raw materials, supplies and 54 )
components
Total 54 -

As at 31 December 2025, the carrying amount of the Com-
pany's inventories amounting to EUR 57 thousand (2024 -
EUR 0) was reduced by EUR 3 thousand (31 December 2024
- EUR O thousand) to the net realisable value. The change in
the write-off of inventories to net realisable value is shown
in the statement of profit or loss and other comprehensive
income under the item of write-off of inventories to net re-
alisable value.

11. Trade and other receivables

The Company’s trade and other receivables comprised:

13. Cash and cash equivalents

The Company's cash and cash equivalents consisted of:

31/12/2025  31/12/2024 31/12/2025  31/12/2024
External trade receivables, gross 7 - Cash in bank 10,264 1
Impairment (-) (2 - Total 10,264 1
Total external trade receivables 5 -
Receivables from related parties 6,624 . As at 31 December 2025, the Company had no fixed-term
Total receivables from related deposits. Cash was not pledged.
. 6,624 -
parties
VAT receivable 370 - 14. Authorised capital and legal reserve
Other rec.elvables from the budget 8 . Authorised capital. On 29 January 2025, a Share Sub-
Accrued income from related par- 4,627 . scription Agreement was signed between AB Lietuvos ge-
ties leZinkeliai and UAB LTG Kompetencijy centras. Under the
Other receivables 8 - agreement, AB Lietuvos geleZinkeliai transfers the property
Total other receivables 5,013 - complex - the business part of AB Lietuvos gelezinkeliai -
Total 1,642 j the business of Kompetencijy centras. AB Lietuvos gelezin-
keliai paid for the Company's shares with a non-cash con-
tribution of EUR 25,821 thousand, the value of which was
used to increase the authorised capital of UAB LTG Kom-

12. Prepoyments petencijy centras on 1 February 2025.

The Company's prepayments consisted of: Legal reserve. Legal reserve is compulsory in accordance
with the Lithuanian legislation. At least 5% of net profit
must be transferred to it each year until the reserve reach-

31/12/2025  31/12/2024 es 10% of the authorised capital. The legal reserve cannot
Prepayments to external suppliers 9 - be distributed as dividends but can be used to cover future
Prepayments to related parties 20 _ losses. As at 31 December 2025, the Company did not have

alegal reserve.

Vacation deferred costs 12 -
Insurance deferred costs 14 -
Software license deferred costs 3,224 -
Total 3,279 -
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15. Lease liabilities

The Company rents buildings, cars and other equipment.

The Company'’s lease liabilities and their movement:

Future lease payments under irrevocable lease agreements:

- 31/12/2025  31/12/2024 31/12/2025  31/12/2024
Building rental agreements are usually concluded for a
fixed 3 -10 year period. Yehlcle rentol' a‘g.reements are con- Carrying amount at the beginning i ) LEASE LIABILITIES WITH THE FOLLOWING MATURITIES:
cluded for 36 months without a possibility to extend them. of the period
In determining the lease term, management considers all Lease contracts concluded 7196 - Within one year 2,241 -
fccts: and circumstances th.at give rise to an economic |n Lease contracts acquired during 5878 ] From 1to 5 years 6,214 .
centive to exercise the option to renew or not to exercise business takeover Z X
. . T K After five years 690 -
the option to terminate. The possibility of extending the .
. o . . Lease contracts terminated (1,818) - Total 9145 _
contract (or the periods after the possibility of terminating 4
the contract) is provided for in the lease contracts only if it Interest calculated 231 -
can be reasonably expected that the lease contract will be Lease payments (principal amount (2,342) )
extended (or not terminated). and interest) ’
Carrying amount at the end of the 9145 _
Possible future cash payments were not included in the period !
lease obligations as there is no reason to be certain that Long-term lease liabilities 6,904 -
the leases will be extended (or not terminated). Short-term Short-term lease liabilities 2 241 i
lease contracts of 12 months or less and lease payments
for low-value assets are recognised directly in the state- Total 9148 -

ment of profit or loss and other comprehensive income. A

If the discount rate applied by the Company increased or
decreased by 1%, the amount of lease liabilities at 31 De-
cember 2025 would decrease or increase by EUR1,621 thou-

discount rate applied to lease contracts in 2025 comprises
6-month EURIBOR and a market margin determined on the
basis of a market research according to effective market

conditions. sand.




- KOMPETENCIJ
L-I G CENTRAS .

16. Employee benefits

Employee benefits and liabilities by type:

According to the laws of the Republic of Lithuania, an em- Taken over
ployee of the Company who retires at retirement age is 31/12/2024 Calculated ~ during takeover Paid 31/12/2025
entitled to a benefit in the amount of 2 months' salary. In °:° part of
addition, under a valid collective agreement, an employee usiness
with 25 years of service is paid a benefit of up to 1 month's
average salary. NON-CURRENT LIABILITIES
The key assumptions used in estimating the Company's Pension and severance pay provisions 174 248 (138) 284
long-term employee benefit obligation are set out below: Total non-current liabilities: - 174 248 (138) 284
CURRENT LIABILITIES
2025 2024 A q - — -
ccrued vacation pay including compensation
Discount rate 4.37% - for unused vacation " 843 (757) e
Employee turnover rate 12.98% - Payable remuneration 10,828 883 (10,718) 993
Salary accrual rate 5.50% - Social security contributions payable 4,939 - (4,513) 426
Personal income tax payable 4,297 - (3,962) 335
Other employment-related liabilities 974 1,672 (914) 1,632
Total current liabilities: - 21,755 3,298 (20,864) 4,189
Total - 21,929 3,546 (21,002) 4,473
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17. Trade and other poyobles The portion of the business taken over by the Company's
competency center as of the business takeover date was:

The Company's trade and other payables consisted of:

Property, plant and equipment 137 Lease liabilities 5,878
31/12/2025  31/12/2024 Machinery and equipment 3 Employee benefits 248
Trade payables 6,835 - Vehicles 2 Total non-current liabilities 6,126
Trade payables to related parties 170 - Other fixtures, fittings and tools 132 Employee benefits 3,298
Prepayments received 48 - Right-of-use assets 5,749 Trade and other payables 691
Other taxes payable to the budget 2 - Buildings and structures 1,349 Total current liabilities 3,989
Accumulated expenses 636 - Vehicles 2,500 Total liabilities 10,115
Accrued expenses from related 170 ) Other fixtures, fittings and tools 1,900 NET ASSETS 28,114
parties Intangible non-current assets 14,871 Net assets of a part of business taken 28114
Deferred income 85 - Software 11,890 over ’
%Eﬁilic;r:ounts payable and 207 ) Licenses and similar rights 2,946 Increase in authorised capital (25,821)
i Posstinmogen e e S
Deferred income tax 9 note 426 comprehensive income as a result of !
Total non-current assets 21,183 transfer of business
18. Business combinations Current assets No contingent liabilities were taken over or recognised.
On 29 January 2025, a Share Subscription Agreement was Inventories ’
signed between AB Li'etuvos gelezinkeliai and UAB LTG Kom- Trade and other receivables 12,980
petencijy centras. Under the agreement, AB Lietuvos gelezin- Prepayments 2,059
keliai transfers the property complex - the business part of AB Cash and cash equivalents 2,000
Lietuvos geleZinkeliai - the business of Kompetencijy centras. Total current assets 17,046
AB Lietuvos geleZinkeliai paid for the Company's shares with S TAAGSETS 38,229

a non-cash contribution of EUR 25,821 thousand, the value
of which was used to increase the authorised capital of UAB
LTG Kompetencijy centras on 17 February 2025 (see Notes 1
and 14), a contingent consideration is not stipulated in the
agreement. On 1 February 2025, the business of general inter-
nal administration services was transferred from AB Lietuvos
gelezinkeliai to the Company.
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19. Sales revenue 21. Result of financial activities
The Company's sales revenue consisted of: The Company's financial result was as follows:
31/12/2025  31/12/2024 31/12/2025  31/12/2024
Shared service revenue: 41,169 - Total income from financing activities 13 -
Shar.ed internal administration 41169 ) Fines and penalties [ -
services Interest 7 )
Revenue from other services: 1,550 . Total expense of financial activities (232) -
Lease of assets 1,320 - Interest (231) _
Other revenue 230 - Other expenses 0 _
Total 42,719 - Total (219) R

Operating income of the Company is generated by provision
of shared internal administration services to the companies
of the AB Lietuvos gelezZinkeliai Group.

20. Expenses related to employee
benefits

Expenses related to employee benefits by type:

2025 2024
Wages and salaries (21,407) -
Social security costs (387) -
Vacation accrual expenses (1m) -
Pension expenses (24) -

Total (21,929) -
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22. Related party transactions

Parties are considered to be related when one party has
the ability to control the other party or exercise significant
influence over the other party in making financial and op-
erating decisions. As defined by IAS 24 Related Party Dis-
closures, the entity is related to a reporting entity if any of
the following conditions applies:

The Government of the Republic of Lithuania acts as the
owner of all shares of UAB LTG Kompetencijy centras;

Companies or institutions are managed by the Govern-
ment of the Republic of Lithuania;

Parent company AB Lietuvos gelezinkeliai;
Subsidiaries of the parent company AB Lietuvos GeleZin-
keliai;

Affiliated, non-consolidated and associated companies
as well as joint ventures of AB Lietuvos Gelezinkeliai;

Board members and their close relatives and companies
under their control;

All key management personnel and the companies they
control;

Persons who are family members of the key management
of the reporting entity.

For entities operating in an environment where state control is extensive, most counterparties are also related to the state
and are therefore considered to be related parties. IAS 24 allows a reporting entity to reduce the level of disclosures about
transactions and outstanding balances, including liabilities, with:

e The government that controls, has joint control over, or has significant influence over, the reporting entity; and

e Another entity that is a related party because the same government controls, has joint control over, or has significant
influence over both the reporting entity and the other entity. Due to the aforementioned reasons, the Company does not
disclose transactions with the Government of the Republic of Lithuania and other economic entities controlled by the Go-
vernment of the Republic of Lithuania.

The Company’s transactions with related parties in 2025 and balances as at 31 December 2025 were as follows:

Sales Procurement Receivables Payables
AB Lietuvos gelezZinkeliai 3,199 1,469 817 318
AB LTG Cargo 10,828 - 2,753 -
AB LTG Infra 20,873 36 5,689 n
UAB GelezZinkelio tiesimo centras 1,350 - 319 -
UAB LTG Link 5,210 59 1,576 n
LTG Cargo Polska Sp.zo.o. 186 - 47 -
UAB LTG Wagons 7 - - -
LTG Cargo Ukraine LLC 6 - - -
Other accruals - - 70 -
Total 41,659 1,564 1,271 340

In 2025, the majority of purchases consist of the strategic management fee, amounting to EUR 1,309 thousand.

Following the procedure of LTG Group, all transactions with related parties are made under market conditions and conform to the
arm's length principle.
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23. Management remuneration and 24. Events after the end of the reporting
other benefits period

As at 30 June 2025, the Company’s Management consisted After the end of the reporting period there were no other
of the Chief Executive Officer and the heads of the follow- significant events which should be recognised or disclosed
ing units: Finance and accounting, People and Culture, As- in the financial statements for the year 2024.

set Management, Legal, Security, Services and Processes,
IT, Procurement, HR.

31/12/2025 31/12/2024

Management remuneration 923 -
Incentive payments* 124 -
Accrued non-current benefits at 3 )
the end of the year**
Number of managers 9 -
Benefits for members of the

52 -
Board
Number of Board members 3 -

*Incentive payments include performance bonuses and one-off bonuses.

**Accrued long-term benefits are provisions for pensions and similar
obligations accrued at the end of the reporting period.

In 2025, there were no loan guarantees granted to the man-
agement of the Company, no other amounts paid or ac-
crued and no disposals of assets other than as described
above.
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